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Performance and Plans
1. Faithfulness to Charter
a. Accountability Plan Objectives and Measures Relating to  

   Faithfulness to Charter
Goal: MCCPS will prepare students to take personal responsibility for their own learning.
 Measures of Success:

1. Each year, 100% of MCCPS students will collaborate with their teachers and parents to develop, document progress toward, and achieve individual learning goals.

EXCELLENT PROGRESS – 99.13% (all but 2 students) met with their teachers and parents in the fall to establish goals and at the end of the school year to reflect upon their progress.  172 students (61%) accomplished at least one of their goals.  

2. By 2010, at least 90% of all 8th grade students will earn a rating of “Demonstrates” or “Demonstrates with Distinction” for being responsible and reliable and persistent and self-directed as determined by their teachers and recorded on the student’s report card.

MAKING PROGRESS – As shown on their report cards, 65% of 8th grade students earned a rating of “Demonstrates” or “Demonstrates with Distinction” for being responsible and reliable, and 43% earned a rating of “Demonstrates” or “Demonstrates with Distinction” for being persistent and self-directed.  These percentages are not as high as in previous years; the majority of this year’s 8th grade students have been enrolled at MCCPS for no more than 2 years, and so the adoption and demonstration of the habits we value was not as well-developed as we would expect of students who have been at MCCPS since 4th grade.

 
3. By 2010, at least 75% of all 6th grade students will earn a rating of “Demonstrates” or “Demonstrates with Distinction” for being responsible and reliable and persistent and self-directed as determined by their teachers and recorded on the student’s report card.

NEARLY MET – As shown on their report cards, 71% of 6th grade students earned a rating of “Demonstrates” or “Demonstrates with Distinction” for being responsible and reliable, and 65% earned a rating of “Demonstrates” or “Demonstrates with Distinction” for being persistent and self-directed.
 

Goal: MCCPS will create and maintain multiple opportunities for community involvement in the educational program.
Measures of Success:

1. Each year parent satisfaction surveys will indicate at least 80% of respondents rate the community atmosphere of the school as good to excellent.

MET - 93% of respondents stated that there is a sense of community present in the school most or all of the time.  

 

2. Each year over 50% of daily enrichment activities will be planned, organized, and supervised by community volunteers.

MET - 50% of all enrichments were effectuated by volunteers - from the community, parents, staff, current and former students.  According to the Parent Satisfaction Survey, 83% of respondents state that their children benefit from participation in the Enrichment program.  

 

b. Common School Performance Criteria Relating to Faithfulness to 

    Charter
1. School Description
Marblehead Community Charter Public School received its Charter in December 1994, and it opened in August 1995.  Located in Marblehead, the school is at full enrollment and serves 230 children in grades 4 - 8.  Students come from Marblehead and the surrounding communities, including Lynn, Salem, Swampscott, Nahant, Beverly, Peabody, Revere, Winthrop, and Saugus.  A  waiting list of over 100 students exists for 2008-2009.  

2. Mission of the School
MCCPS fosters a community that empowers children to become capable, self-determining, fully engaged individuals who are critical and creative thinkers committed to achieving their highest intellectual, artistic, social, emotional, and physical potential.  We are dedicated to involving, learning from, participating in, and serving our school community and the community at large.

According to the Parent Satisfaction Survey:

· 91% of respondents stated that the academic program meets the needs of their children most or all of the time.

· 88% state that working on Exhibition projects increases their children's interest in learning.

· 96% state that parental involvement is welcome at the school most or all of the time.  


According to the Faculty Satisfaction Survey:

· 100% of respondents agree or strongly agree that a culture of innovation exists at MCCPS.

· 100%  agree or strongly agree that the professional development opportunities at MCCPS help them to improve their practice. 

· 84% agree or strongly agree that they are encouraged to participate in decision making.  

Public Exhibitions of Student Work are presented at the culmination of each trimester.  Instruction is integrated, student-centered, hands-on, performance-based, and standards-driven.  The electronic unit/lesson plan database documents the curriculum that has been developed by the teachers.  Programs for each Exhibition are available on the school's website. 

3. Organizational Structure 
(a) Governance/Leadership 

describe and provide evidence of how the board of trustees implements the governance and leadership structure as defined in the charter.

- board meets monthly

fincom meets monthly

chair and directors meet weekly 

governance meets at least monthly

personnel meets at least 8 times per year

The organigram approved and adopted by the Board of Trustees is to have a full time Academic Director and a full time Management Director.  During the 2008-2009 school year a full time Academic Director was hired and given a two year contract.  The full time Management Director position will be filled for the 2010 school year.  For the 2009-2010 school year an Interim Management Director will be hired as the position was filled for the 2007-2008 and 2008-2009 school year.  Job descriptions have been adopted and approved by the Board of Trustees.  Staff members fully comprehend the line and staff portion of the organigram.
 
(b) Contractual relationships (not applicable)

A management company is not used by MCCPS. 

4. Educational Program 
(a) Academic Program 
The School provides a rich learning environment for all students.  The year is divided into three trimesters.  A school-wide Global Theme and its Essential Questions and Understanding Goals guide the curriculum choices for each trimester.  These themes, questions, and goals are staff created and are designed to make the connection between the classroom and “real life” as well as provide cohesiveness to the five different grade levels.  In addition, curriculum development is informed by the Massachusetts Frameworks Standards, as well as the Essential Habits, and various other professional standards such as NCTM.

Each trimester culminates in an exhibition of student work.  This is an opportunity for students to share their learning with their families and the larger community, as well as provide staff with the opportunity to assess student academic growth within the context of a public forum.  Throughout the trimester students work on projects developed in collaboration with their teachers centered on the global theme and its relationship to various content areas.  These projects are presented to the public during these special evening events, and students are expected to be prepared to speak with visitors about their work, what they have learned, and why it is important.   

A variety of assessment tools are employed at MCCPS in an effort to track more closely the academic progress of each student.  Portfolios and rubrics, as well as more traditional means such as tests and quizzes are used within the school.  Students demonstrate levels of understanding in content area strands and their demonstration of essential skills and habits is also assessed.  This is known as the CUE Report (Communicating Understanding through Evidence.)  In addition students participate in NWEA (a state-aligned computerized adaptive assessment) and the Massachusetts Comprehensive assessment System (MCAS) each year.

Each grade level inclusion specialist assists teachers in meeting the needs of students identified with special needs.  The inclusion model allows students with special needs to spend more time in the classroom while receiving additional support to succeed academically.

Each student at MCCPS participates in the development of My Achievement Plan.  Parents, advisory teachers, and students meet at the beginning of each school year to develop MAP goals.  At this meeting learning goals are generated by the participants and objectives are designated for students, teachers, and parents in order to insure progress toward achieveing each goal.  Follow up meetings may be held during the school year, but one is scheduled in the spring where students provide evidence that their goal(s) has been achieved.

(b) Student Services 
At MCCPS a variety of student services are offered to students.  MCCPS employs a full time Student Services Coordinator who is responsible for student discipline, the Enrichment program, the internship program, school schedule, contact with local law enforcement and court officials. 

Beginning in 2007-2008, students had access to a full time School Adjustment Counselor.  The Counselor met with students before and after school, during recess, enrichment and as needed during academic classes. To address the needs of students with IEP social and emotional goals, the Adjustment Counselor met with students during their direct services time. The Counselor also created a series of "Happy Fun Lunches," which met on a weekly basis to address students’ social skills needs and discuss the social concerns of the students at each grade level. There were 8-12 students in each group and they met for one trimester, which allowed for the rotation of a variety of students with diverse social needs. 

In order to address the profound needs of students who were struggling with Math and ELA, additional supports were offered during the 2008-2009 school year. For students who were identified through MCAS and NWEA scores as well as teacher recommendations, additional instructional time was offered instead of foreign language.  Designated as a targeted Title 1 school, MCCPS employs a reading and math specialist to work with eligible students in weekly small group sessions.

MCCPS has a full time Director of Special Education, inclusion specialists at each grade level, and contracted outside providers for speech & language and occupational therapy.  Special Education at MCCPS provides for an inclusion program with a variety of services to meet the needs of each individual student.  Special education students participate in general education classrooms at each of the five grade levels.  Inclusion specialists collaborate with classroom educators to provide academic support through accommodations and modifications as delineated in the IEPs.  

MCCPS is committed to providing a range of services to meet student needs in pre-referral, referral, and post-referral activities.  Included in these activities are classroom accommodations such as proximity to teachers, prompts for participation, additional time for responses, and visualizations to accompany verbal instruction.  Cooperative groups, partnering with study-buddies, and project-based tasks are interwoven into methodology and balanced for variety and student engagement in instruction.  Behavioral plans are created and implemented as needed by teachers, child study teams, the Student Services Coordinator, and the school adjustment counselor.  These plans are generally carried out within the general education classroom.  When in-class support is not sufficient for effective progress, arrangement for 1:1 instructional assistance is provided on a short term or temporary basis.  Should it become apparent that a student needs more consistent support in a setting other than the general classroom, Team Meetings are held to determine the type and degree of support needed.

The MCCPS Partial Inclusion program is designed for students who are unsuccessful in some or all of the general education major curriculum classrooms.  In such situations, students receive individualized instruction appropriate for their cognitive or behavioral function ability, including counseling services for school adjustment and social skills.  Recognizing areas of individual strength, a student may participate in appropriate curriculums in regular education classrooms, participating between 21% and 60% of the total time in the school schedule.  This would include enrollment in Integrated Arts classes, as well as end-of-the-day Enrichment (elective) courses.  Support for students with Partial Inclusion services includes designated staff for 1:1 assistance throughout the day, modified curriculum, flexible attendance in identified mainstream classes, and diversified methods of instruction.  The purpose of the Partial Inclusion program is to assist students in accessing the general curriculum, with the aim of re-integration into as many general education classrooms for instruction as possible/appropriate.

Were a student to require a Substantially Separate Program, one that required a student be out of the mainstream classes more than 60% of the time, MCCPS would create a program featuring a highly structured classroom with a reward/point, behavior system, paced curriculum, specialized instructors, and a more intense therapeutic component.  In keeping with state special education regulations, MCCPS will invite other school districts to participate in the Team Meetings, particularly when the service needed may require an out-of-district program, rather than a full, partial inclusion or substantially separate program.  In every instance, MCCPS recognizes its responsibility for the education of all enrolled students and is committed to providing needed program(s) and service(s).

Furthermore, special education students at MCCPS are subject to all Rules/Procedures and privileges as stated in the Student/Parent handbook.  The MCCPS starting point is trusting that students will do the right thing.  Consistent staff presence, emphasis on ‘Rule 230’ (A student asks him/herself the question, “If all 230 students were doing what I’m doing, would it be alright?”), and the use of positive communication conversations are tools used to engage students in resolving their issues, following behavioral expectations, and finding alternative ways to act appropriately in getting their needs met.

The most common method of resolving behavioral concerns is through the referral system that engages students, parents, teachers, and the Student Services Coordinator in discussions.  Proactively, individual students with emerging patterns of inappropriate behavior who may not be receiving referrals are discussed at grade level Team meetings.  The student’s Advisory teacher informs parents and their input is sought, including meeting with the Team.  Behavior plans and strategies to change identified behaviors are often developed by Teams working with the MCCPS School Adjustment Counselor.  The Inclusion Specialist at each grade level has an important role to play when there is growing concern about a special education student.  The main role of the Inclusion Specialist is monitoring the plan to ensure its implementation, maintaining interpersonal connections with the student throughout the school day, and communicating regularly with the parent/guardian for updates and further strategizing.

Special education students follow the same procedures for suspensions as their regular education peers.  Were a student to reach the 7th day of suspension, a Functional Behavior Assessment will  be conducted.  Starting with the 10th day of suspension and for each subsequent suspension, whether in-house or out-of-school, a Manifestation Determination meeting is held.  When there is a determination that the behavior is caused by the disability, the student will not be subject to expulsion.  In such instances, an appropriate plan will be developed to assist the student and support his/her continued education.   

(c) Enrollment  
The Marblehead Community Charter Public School is committed to creating an alternative public school that actively meets the unique needs of each and every student, and MCCPS does not discriminate on any basis. Admission policies adhere to all state and federal regulations including Public School Regulation 603CMR26.00 and MGL c71/89, which states in part: 

Charter Schools shall be open to all students, on a space available basis and shall not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical             disability, ages, ancestry, athletic performance, special needs, proficiency in English language or academic achievement.
MCCPS admits students on space available basis in the following order as required by law:

· Siblings of currently enrolled students residing in Marblehead

· Siblings of currently enrolled students from surrounding communities

· Children of Marblehead residents

· Children from surrounding communities

If the number of applicants exceeds the number of available slots, a lottery will held at the school to determine those admitted/wait-listed for each grade.

All applicants must be residents of Massachusetts.
For the 2009-2010 admissions process, three open houses were hosted at the school.  Current parents, students, and staff gave tours and answered questions for potential students and their families.  Applications were accepted until February 15, 2009.  The lottery was drawn on February 26, 2009; Anne Marie Casey, Director of the Marblehead Chamber of Commerce officiated.  After the drawing, a letter was sent to each family to notify them of their child’s status.  Applications received after February 15th  were/are added to the waitlist.
c. Additional Information

Form 3 (found in Appendix C) lists the school’s enrollment of special education students, students receiving services under Section 504 of the Rehabilitation Act (Section 504), and students identified as ELL.
Form 4 (found in Appendix C) lists the titles, duties, and hours worked per week of all full-time and part-time school staff assigned to meet the needs of students with special needs. 

2. Academic Program Success
a. Accountability Plan Objectives and Measures Relating to Academic 

    Program Success
Goal: MCCPS will prepare students for future academic success.
Measures of Success:

1. By 2010, at least 90% of all 8th grade students will pass the MCAS math, science, and ELA tests.

MET - According to the Spring 2008 MCAS data, 8th grade student achievement has surpassed the required 90% pass rate in math, science, and ELA.

· 91% of 8th graders passed the MCAS math test.

· 100% of 8th graders passed the MCAS science test.

· 100% of 8th graders passed the MCAS reading test. 
 

2. By 2010, at least 75 % of all 6th grade students will pass the MCAS math and ELA tests.

MET - According to the Spring 2008 MCAS data, student achievement has surpassed the required 75% pass rate in mathematics and ELA.

· 85% of 6th graders passed the math MCAS 

· 100% of 6th graders passed the ELA MCAS 
 

3. By 2010, at least 80% of all 8th grade students will earn a proficient score or above on all MCAS tests.

MET 2 OUT OF 3 - According to the Spring 2008 MCAS data, student achievement has surpassed the required 80% proficient or above requirement in ELA and science.  Progress is being made toward this goal in math. 

· 73% of 8th graders scored proficient or above on the math MCAS

· 97% of 8th graders scored proficient or above on the science MCAS 

· 91% of 8th graders scored proficient or above on the ELA MCAS 
 

4. By 2010, at least 70% of all 6th grade students will earn a proficient score or above on all MCAS tests.

PROGRESS IS BEING MADE - According to the Spring 2008 MCAS data, student achievement has surpassed the required 70% proficient or above requirement in reading.  Progress is being made toward this goal in math.  

· 46% of 6th graders scored proficient or above on the math MCAS 

· 65% of 6th graders scored proficient or above on the ELA MCAS
 

5. MCCPS will meet or exceed yearly AYP benchmarks.

NEARLY MET - According to the DESE website, MCCPS continues to meet the Adequate Yearly Progress requirements in the aggregate in both ELA and math.  AYP was not met in special education in either subject.

· ELA – AYP met in the aggregate

· Math – AYP met in the aggregate 

· AYP for Special Education sub groups was not met this year in either ELA or math
6. 6. By 2010, at least 90% of all 8th grade students will earn a proficient rating on NWEA (Northwest Education Assoc.) math and reading tests.

MET 1 half of this goal, MAKING PROGRESS in other half  – According to the June administration of the NWEA, 8th grade students met this goal in reading but not in math.  The majority of students in this group (class of 2009) have been at MCCPS for less than two years, and in that time they have experienced considerable growth.
· 65 % of 8th graders earned a proficient rating on the NWEA math test.

· 97% of 8th graders earned a proficient rating on the NWEA reading test. 

7. By 2010, at least 75% of all 6th grade students will earn a ‘proficient’ rating on NWEA (Northwest Education Assoc.) math and reading tests.

NEARLY MET - According to the June administration of the NWEA, 6th grade students met this goal in reading and almost met it in math.

· 71% of 6th graders earned a proficient rating on the NWEA math test.

· 92% of 6th graders earned a proficient rating on the NWEA reading test.

8. By 2010 at least 90% of all 8th grade students will earn a ‘proficient’ rating on all internally developed subject area benchmarks (strands).

MAKING PROGRESS – The majority of students in this group (class of 2009) have been at MCCPS for less than two years, and in that time they have experienced considerable growth.
· 75% of 8th grade students earned a proficient or above in all subjects

· 79% of 8th grade students earned a proficient or above in math

· 77% of 8th grade students earned a proficient or above in ELA

9. By 2010 at least 75% of all 6th grade students will earn a ‘proficient’ rating on all internally developed subject area benchmarks (strands).

MET/MAKING PROGRESS – This goal was met in math, but not in ELA or the aggregrate.   
· 68% of 6th grade students earned a proficient or above in all subjects

· 75% of 6th grade students earned a proficient or above in math

· 61% of 6th grade students earned a proficient or above in ELA

b. Common School Performance Criteria Relating to Academic 

    Program Success
1. Massachusetts Comprehensive Assessment System

(a) Proficiency/Progress: Students in all grades have demonstrated high levels of achievement on the MCAS.  94% or more students at each grade level passed the MCAS in ELA, and in 8th grade 91% of students scored in the proficient or advanced categories.  In math, at least 70% of students at each grade level passed, and 73% of 8th graders scored in the proficient or advanced categories.    all subjects, and between 48% have demonstrated a proficient or advanced level of understanding.  Students excelled in science.  In 8th grade 100% passed the test and 97% scored in the proficient or advanced categories. In 5th grade 96% of students passed the test, and 80% scored in the proficient or advanced category.

(b) AYP:

MCCPS always reached its target CPI for AYP in the aggregate.  Our performance levels ranged from moderate to very high. MCCPS has never been identified for accountability purposes given our continued success on the MCAS   The school did experience significant student turnover during the 2007-8 school year; half of the student population was new to the school.  Consequently the school's performance in some areas on the 2008 MCAS saw a slight decline from previous years, and we did not meet Adequate Yearly Progress for the Special Education subgroup.  MCCPS identified those new students in need of additional support and has provided additional instruction for them.  This support will continue into the 2009-2010 school year.

Other Achievement, Improvement, and Assessment Measures
Provide clear and concise information in the aggregate on student progress on internal measurements linked with the school’s promotion or exit standards that has not already been provided in reporting on the school’s Accountability Plan.

3. Curriculum
(a) Skills and knowledge expectations
Since the school's inception, MCCPS teachers have been honing the practice of developing, implementing, and refining standards-driven performance-based assessments. We have evidence that the successful implementation of standards-driven performance-based assessments results in higher student achievement on internal and external assessments.

The Education Reform Act of 1993 states that the purposes of Charter Schools are "to provide opportunities for innovative learning and assessments, and to encourage performance-based educational programs."  Teachers at MCCPS have successfully created authentic, engaging units and lessons where students assume real life roles and participate in the completion of a performance rich project that addresses standards from several different content areas.  These projects have enhanced student achievement at every level including performance on MCAS. 

Not only does it elevate performance, but also promotes student engagement. 

In order to prepare our students to achieve, we firmly believe that we must teach them how to negotiate a task that requires multiple skills and standards. The performance-driven, project-based units at MCCPS address that very need.  These units and lessons are documented in our Unit Plan/Lesson Plan database.  Integrated units are created collaboratively, lessons are entered by all teachers participating in the unit, assessments for the lessons are attached to the electronic grade book which are connected to the CUE report.  The CUE (Communicating Evidence through Understanding) is designed to inform parents and students regarding academic progress and performance.  It is a comprehensive, web-based reporting system that provides on-going, detailed and timely assessments of student work.  

MCCPS teaches the content and skills described in the Massachusetts Curriculum Frameworks.  It is our goal that students will demonstrate a proficient level of understanding in each strand in each subject by the end of the year.  All student work is viewed as evidence toward this goal.  At the end of each trimester, each  student’s work is evaluated and teachers assess the current demonstrated level of understanding.  Another important feature of the CUE is that the student's academic achievement and his/her work habits are reported separately.  These are call the Essential Habits and are assessed collaboratively by all of the teachers who have contact with the student.  Both types of assessment are important, but MCCPS realizes they must be understood separately to best help each student reach his/her full potential.  

Using the "Backward Design" method of curriculum delivery created by Wiggins and McTighe, teachers at MCCPS plan units of study using desired results in the form of state standards and determine the lessons from the evidence of learning (performances) required by the standard as well as the teaching needed to ensure a successful performance by all students.  Units and lesson plans are entered in the MCCPS Lesson Plan Data Base via the web based Teacher's Corner that has been  created on sight.  Multiple teachers are able to enter lessons into integrated units of study and communicate to each other content standards and lessons being delivered to students daily. 

Major texts and other resources:

Everday Math (Grades 4-6)

Middle School Math Course 3 (Scott Foresman-Addison Wesley) Grade 7

Algebra I: Explorations and Applications (McDougal Littell) Grade 8

Human Body Systems and Health (Holt Science & Technology) Grade 7

ScienceSaurus (Great Source) Grade 7

Hands-on science units developed by teachers at each level

Novels selected by teachers 

- organized by author or genre to enhance the study of content standards (ie. In Grade 8 - Lord of the Flies, Animal Farm, To Kill a Mockingbird, Chew on This, Keisha's House, and a selection of poetry and short stories)

Ridgewood Grammar (grade 4-5)

Rules of the Game (grades 6-8)

Internet

Primary and secondary sources  

Spell It Write (grade 4)  

Writers’ Express (grade 4)   

Children's Atlas of the United States and Rand McNally Classroom Atlas 

Subject specific issues of KidsDiscover

Major curriculum changes: 

Spanish language instruction was introduced 

Foreign language instruction was re-instated for grades 4 -5

Physical Education was re-instated for all grades

Additional/remedial instruction was provided in math and ELA 

Focus of instruction redirected to state frameworks instead of school benchmarks

Full time guidance counselor provided 

Instruction in health/wellness re-instated

Initiated use of Rosetta Stone web-base language tutorial for all grades

Use of web-based math tutorial enhanced

School musical 

(b) Diverse learners
A full time inclusion specialist is assigned to each grade level (4-8).  The inclusion specialists collaborate with grade level teachers (at least 2x90 minutes per week) in order that everyone on the teaching team will understand and be equipped to meet the needs of students identified with special needs.  The inclusion model allows students with special needs to spend more time in the classroom while receiving additional support to succeed academically.  The special education department meets once per week for 60 minutes to discuss department and student needs.  Professional development occurs during this time and during after school meetings.  

According to the Special Education Evaluation Survey, 94% of parents who responded stated that “My child is provided with the necessary accommodations,” and 94% stated that “Communication between my family and the special education staff is effective.”

(c) Program evaluation
MCCPS faculty and staff meet regularly in a variety of groups to assess and reflect on the quality and effectiveness the academic program. 

· Math/Science/Technology and Humanities department teachers meet weekly (1hour) to discuss unit and lesson plans, best practices, innovative project ideas, and how best to deliver a standards driven curriculum, as well as develop content curriculum maps and content related individual goals and objectives for the year.  

· Grade level teams meet weekly for at least 90 minutes to discuss integration, units and lessons, student issues (academic, emotional/social,  and disciplinary), Exhibition planning, class web page content, parent communication, assessment, and how best to deliver a standards driven, performance based curriculum. They also work together to develop professional goals and objectives with their team members.   

· Special Education consult meetings also support the continual improvement of the program.  Teaching teams meet for 90 minutes each week with the Special Education Coordinator and their grade level inclusion specialist to discuss curriculum delivery to our students with special needs, student academic progress and behavioral issues, IEP's, child study team/child find needs, parent meetings, as well as how to insure students with special needs are receiving a rich curriculum based on the state standards. 

· Professional development is integral to the continual improvement of our program.  Teachers have at least 45 minutes four days a week and 2.5 hours once a week of professional development time which is often used to meet with colleagues to discuss integration of their content, plan integrated units, participate in cohorts to learn more about rubrics, performance assessments, and backward design, as well as looking at student work and test results, and discussion about student behavior and engagement.  All of these meetings involve continuous reflection and  suggestions for improvement that ultimately help us to better meet the needs of the students.

· Mentors are assigned to all first and second year teachers.  These master teachers meet weekly with their mentees to review impressions, questions, and concerns, as well as examine unit/lesson planning, Exhibition planning, and assessments. Mentors help to establish routines and expectations, suggest strategies for working with diverse and actively involved learners, and offer advice for communicating with parents and colleagues.  In addition mentors observe mentees at least once a trimester and give feedback and often co-teach with their mentees.

· The leadership team (a representative group of teachers) meets once a week (1hour) to assist the academic director in decisions related to the quality and effectiveness of the academic program.  Nina? 

· Surveys are conducted annually to gauge parent and teacher satisfaction with the program and the leadership of the Academic director.  The results of these two surveys are reviewed with the faculty and the Personnel Committee of the Board of Trustees and performance evaluations and future goals are based, in part, upon the results of the surveys.  

 4. Teaching and Learning 

(a) Organization

Each grade-level teaching team, along with the Integrated Arts teachers and Special Education teachers, engage the students in standards-based instruction informed by the Massachusetts Curriculum Frameworks, testing data, classroom observation, best practices and regular professional development.
(b) Instruction
Through all-staff professional development, department meetings, grade-level team meetings, and special education consult meetings, teaching staff design the best methods by which to instruct and ensure that students master the appropriate skills.

Teachers utilize a number of web-based applications to these ends: the unit and lesson plan database is used for teachers to organize units, co-plan lessons and document what is taught; the grade book, accessible to parents and students, allows teachers to keep records of and effectively communicate to the students and parents the status of the students' work.

In addition, three times per year, students present interdisciplinary, project-based work at Exhibition.  The work is meaningful, the audience is real - in the form of parents, teachers and other community members - and the assessments are performance based.  
(c) Assessment and instructional decision-making
In order to guide instructional planning and practice, the staff has done a number of things.  First, frequently at all-staff meetings, best practices are shared and discussed.  Second, a number of staff members have participated in regular Critical Friends Group meetings in which student work is analyzed, professional dilemmas are discussed, and their teaching practice is reflected upon and improved. Third, in the fall and spring of each year, the NWEA reading and math tests are administered to students; the results are analyzed in all-staff and other meetings so that areas of strength can be identified and teaching practice can be directed towards identified needs.  Fourth, weekly grade-level and special education meetings are driven by analyzing both qualitative and quantitative evidence in order to best meet the needs of the students.

(d) Instructional leadership
On one level, the teachers on grade-level teaching teams offer one another regular guidance on instruction and practice. On another level, the Humanities department, Math/Science department, and Special Education department all work together to improve instructional practice in order to improve student performance and achievement. As mentioned above, many teachers have participated regularly in Critical Friends Group discussions, the very purpose of which is to provide guidance and improve practice.

On the other side of the coin of support and guidance is evaluation.  In addition to having mentors with whom they meet weekly to discuss practice, new staff members are evaluated at least three times each year by the Academic Director. The Academic Director observes classes, takes notes, and discusses the observations and findings with the classroom teachers.  In addition, at the beginning of each year, all staff members create two professional development goals (called MAP - My Achievement Plan) which intend to drive professional practice. Towards the end of the year, each staff member meets with the Academic Director or the Director of Special Education; during this meeting, the progress towards meeting the M.A.P. goals is discussed, and the staff-generated rubrics for the evaluation of professional/collegial responsibilities and instructional practice are completed.

c. Additional Information 
1. Form 5 (included in Appendix C) lists all external assessments (other than MCAS) that the school has used during the current charter period.

2. Data from the NWEA (external assessment currently in use) is already included in the Accountability Plan, so it is not repeated here.  

3. The District Curriculum Accommodation Plan is included in Appendix B.

3. Organizational Viability
a. Accountability Plan Objectives and Measures Relating to Organizational Viability
Goal: MCCPS will hire and maintain a highly qualified, professionally satisfied faculty.
Measures of Success:

By 2010, 100% of teachers will be licensed and highly qualified as determined by Federal and State guidelines.  

NEARLY MET: 2008-2009 EPIMS data indicate that MCCPS has a Highly Qualified Teacher (HQT) percentage between 97-99%.  still need percentage of teachers who are licensed
 

In an annual survey given to all teachers, 85% will agree or strongly agree with the statement, “MCCPS is a school that values teacher leadership."

NEARLY MET: According to the Faculty/Staff Satisfaction Survey, 84% of respondents agreed or strongly agreed that they “are encouraged to participate in making decisions that affect them.”   

 

MCCPS overall faculty attrition will be less than 10% for other than family displacement, geographical reasons.

NEARLY MET: 2008-2009 faculty attrition was 13.8% 

· 3 found jobs offering higher salaries

· 2 resigned midyear (and were replaced by others who will be returning)

· 3 were not renewed (not included in the calculation for attrition)

· 1 had been on administrative leave since 6/07

- contract expired and was not renewed

 

Goal: MCCPS will maintain parental satisfaction with the school.
Measures of Success:

1. By 2010, MCCPS will achieve 100% student enrollment with a waiting list for every grade.

MET: Enrollment was at capacity all year; a waiting list of 189 students spanned all grade levels.

 

2. MCCPS overall student attrition will be less than 10% for other than family displacement, geographical reasons. 

MET: Student attrition was 1%.

· 1 student left during the year for other than family displacement, geographical reasons.

· 2 students finished the year, but will not be returning next year.  

3. Mid-year parent satisfaction surveys will indicate 80% overall satisfaction with the schools academic program.

MET: 89% of respondents indicated that they are "satisfied with the MCCPS academic program" most or all of the time.

 

Goal: MCCPS will be soundly governed by an active and prudent Board of Trustees.
1. The Board will achieve 85% of its annual goals; members will attend 90% of Board meetings.

NEARLY MET: The Board achieved 80% of its annual goals.  

MET: Attendance by Board members at Board meetings was 90.2%.

The Board established five ambitious goals for the 2008-2009 school year and delivered on four of them, or 80%.  The goals and status against them, in brief, were:

i. Identify leadership model and hire appropriate leaders

a. The Board identified a bifurcated leadership model, with one Academic Director and one Managing Director, and job descriptions for each

b. The Board hired our Interim Academic Director as Academic Director on a two-year contract, and extended the at-will contract of our Interim Managing Director with the intention of recruiting a full-time Managing Director in January, 2010.

ii. Create a Strategic Plan

a. The Board, led by ex-officio Member and Academic Director Ms. Cullen-Hamzeh and with broad collaboration from the entire community, created a strategic plan and committed to an ongoing strategic planning process.

iii. Ensure financial stability and restore the school’s surplus

a. Full enrollment and operational excellence met or exceeded the prudent financial targets set by the Board; the surplus continues to increase but is not yet fully restored per finance policy.

iv. Increase non-tuition  income to 10% of the school’s budget

a. The “school” successfully engaged on a series of fundraising efforts, but the Board did not seriously entertain this goal beyond recognizing the need for serious development efforts, which was incorporated into the job description for the Managing Director position.

v. Ensure sound governance and trustee training.

a. The Board, primarily through the Governance Committee, recruited an “external” Board Member with substantial credentials and successfully presented for modification the bylaw amendments required to allow a bifurcated management structure.  As part and parcel of such, the Board and Administration successfully addressed voting rights and conflict-of-interest issues, ultimately agreeing to make the two Director positions non-voting Members of the Board.  Trustee training was addressed at the committee level with limited visibility during this school year.
FY 2009 MCCPS Board of Trustees Attendance Rate

	Trustee
	Meetings
Eligible
	Meetings
Attended
	Attendance
Rate
	Regular Meetings Missed
	Special Meetings Missed
	Executive Sessions Missed

	Cindy Canavan
	18
	18
	100.0%
	0
	0
	0

	Cathy Vaucher
	18
	18
	100.0%
	0
	0
	0

	Emil Ronchi
	18
	18
	100.0%
	0
	0
	0

	John McEnaney
	18
	18
	100.0%
	0
	0
	0

	Nina Cullen-Hamzeh
	18
	18
	100.0%
	0
	0
	0

	Matt Cronin
	18
	18
	100.0%
	0
	0
	0

	Kay O'Dwyer*
	10
	10
	100.0%
	0
	0
	0

	Chris Fauci
	18
	16
	88.9%
	2
	0
	0

	Dr. John Sullivan
	18
	13
	72.2%
	2
	0
	3

	Bob Sousa
	18
	12
	66.7%
	5
	0
	1

	Pam Shorr*
	6
	4
	66.7%
	2
	0
	0

	Dr. Alice de Koning
	6
	3
	50.0%
	2
	0
	1

	Totals
	184
	166
	90.2%
	 
	 
	 


* Trustee’s term expired or Trustee resigned during the year.
 

2. Yearly audited financial statements will show a balanced budget, success in securing outside funds and an unqualified audit opinion.
 

b. Common School Performance Criteria Relating to Organizational Viability
1. Financial Management
(a) Solvency and stability
The finance committee of the Marblehead Community Charter Public School meets approximately once to twice per month to discuss the school’s financial condition.  The committee serves as the conduit for the Board of Trustees and their goals for MCCPS. 
 
For the budget process, information is collected from the Department of Education regarding the estimated revenue per student for the upcoming academic year.  The administration constructs the expense side of the budget to ensure that the academic standards are being met and the school has the proper number of employees to continue the mission set forth by the Board of Trustees.  A draft of the budget is presented to the Finance Committee for review.  During a meeting in the spring, the Finance Committee goes through the budget line item by line item.  Once comfortable with the budget, the Finance Committee votes to either approve or disapprove.  The Chair of the Finance Committee, also the Treasurer of the Board of Trustees, presents the budget to the Board of Trustees at a spring meeting for approval.
 
MCCPS had a strong financial history up until the 2007/2008 academic year.  Controversy surrounding the Head of School resulted in a lower than forecasted number of students enrolling in the fall.  The Board of Trustees replaced the Head of School with an Academic Director and Managing Director and the relationship with the community began to heal.  Student enrollment climbed throughout the year and the school presently is at full enrollment.  Despite the hard work from the faculty, administration, the Finance Committee, and the Board of Trustees, the school sustained a loss for the 2007/2008 academic year.  The Board of Trustees and the Finance Committee set a goal of building our cash position to support our working capital needs for the future.  As of April 2009, MCCPS has outperformed the budget with a surplus of approximately$125,000.  In addition to the surplus, the school has been able to add new programs in languages, after school enrichments, at home additional learning tools such as Rosetta Stone, and physical education teams.  A copy of the June 30, 2009 fiscal year end is attached.
 
Since the overwhelming source of revenue is derived from state reimbursement, this per pupil revenue amount drives what academic services can be provided during the academic year.  The school also has explored additional sources of revenue to sustain additional programs.  Other sources of revenue include, but are not limited to, grants, auctions, and school functions.  These sources of revenue are approximately 5% of the total revenue collected by MCCPS.

 

(b) Fiscal oversight
The administration reports the financial position of the school to the Finance Committee a minimum of once per month.  The Finance Committee is comprised of six parents with no financial tie to the school, including the Treasurer, two teachers, the Academic Director, and the school Business Manager.  Anyone with a financial tie to the school is prohibited in voting on any fiscal decision that may pose a conflict of interest.  Three of the parents that serve on the Finance Committee have extensive backgrounds in finance with the Treasurer also teaching graduate level finance at Boston University.
 
Every Finance Committee meeting is open to the public and the Board of Trustees is encouraged to attend.  One goal for the committee set forth by the Treasurer was to have full transparency in the financial performance of the school.  The Board of Trustees is provided a written review of each month, a financial analysis of how the financials compare to the budget, and current income statements and balance sheets.  These are all public documents and included with the Clerk report and posted on the school’s website.
 
In addition to the approval of the budget by the Board of Trustees, the school is audited by an independent outside accounting firm.  The findings are presented to the Board of Trustees and after a review, are voted on for approval.  Procedural recommendations are implemented and followed by the Finance Committee.
 
Long-term planning is set forth by the Board of Trustees and goals are set as part of the school’s mission.  Large financial decisions include the community and adequate time is taken to ensure proper steps are being taken.  The Finance Committee is involved in the decision making process and the planning of long-term goals.  
(c) Internal controls
The Board of Trustees has designated a subcommittee entitled Finance Committee, which is chaired by Dr. John Sullivan, a Trustee and presently has eight(8) members.  The Interim Management Director, the Academic Director and the Business Manager attend all meetings.  Monthly, the Finance Committee receives an updated profit /loss statement, a monthly balance, and our present cash line.  The checks and balances, along with an annual audit provides the proper use of internal controls.  

2. Leadership and Governance
(a) Board accountability
As stated in the Charter, the Board of Trustees recognizes and adheres to the belief that "an essential component of accountability is open communication and participation."  Therefore, the Board of Trustees:

· conducts regularly scheduled public meetings in compliance with the Open Meeting Law.

· provides an opportunity for public comment at all regularly scheduled board meetings.

· holds an annual Adult Community Meeting, led by an independent moderator, for parents, volunteers, and the general public.

· provides a Board of Trustees website with an email contact for all trustees.

The Board of Trustees strives to fulfill the Mission of the Marblehead Community Charter Public School and because students, their families, teachers, and employees are MCCPS, the Board exists to serve their needs. It is expected that Board Members are "open and responsive to the needs of the school community at all times."

 

(b) Decision making and communication
Communication is actively pushed and pulled through the community via:

· daily morning community meetings of faculty, staff, all students, parents, other guests

· regular (typically weekly) email and hardcopy updates from the administration

· weekly meetings, typically one to two hours, between Board Chair, Academic Director, Interim Managing Director, to discuss concerns, share progress and decisions, reflect.

· twice-monthly communications to the community from the Chair of the Board (pending agenda items; outcomes)

· Quarterly published school newsletter 

· Twice-annual faculty survey and parent survey. Used to gauge parental & faculty opinions and to make decisions/plan for the future.

· Annual Community Members Meeting--an interactive, moderated special Board session dedicated to communication with the community

· As-needed “focus group” meetings separately involving parents, faculty and staff, students, to gather input around major decisions such as the hiring of new teachers and development of the new mission, vision, and strategic plan.

· Standardized email addresses for all faculty and Board promote accessibility; group emailing to all Board Members

· Board minutes posted on school website

· Open-door policy for school administrators

· Constructive communications policy outlined in student handbook

(c) Roles and responsibilities
The organigram approved and adopted by the Board of Trustees is to have a full time Academic Director and a full time Managing Director.  During the 2008-2009 school year a full time Academic Director was hired and given a two year contract.  The full time Managing Director position will be filled for the 2010 school year.  For the 2009-2010 school year an Interim Managing Director will be hired as the position was filled for the 2007-2008 and 2008-2009 school year.  Job descriptions have been adopted and approved by the Board of Trustees.  Staff fully comprehend the line and staff portion of the organigram.

 

(d) Board oversight
Representing the Board of Trustees, the Personnel Committee (PC) and the Academic Director (AD) develop goals and objectives for the academic year based on the MCCPS accountability plan and conduct an initial performance and expectation review prior to the beginning of the academic year.  These goals and objectives, including goal indicators, are submitted to the Board of Trustees for approval.  After approval, the Academic Director maintains an interim performance report, based on measurable goal indicators, with which to periodically brief the Board of Trustees.  After the first trimester, the PC conducts an initial performance review based on identified goals, objectives, and indicators.  In preparation for the initial evaluation, the Academic Director provides PC members with a timely written report based on the identified goals, objectives and indicators for the academic year.  The evaluation is conducted at a scheduled open meeting and includes information from faculty, staff and parent surveys deployed prior to the meeting.  The results of the initial evaluation are then presented to the Board of Trustees for discussion and approval.  The final evaluation with recommendations is conducted after the last trimester in the same manner as the initial evaluation after the first trimester.
Describe the process used by the board of trustees and school to develop the school’s Accountability Plan, the tools used for understanding progress toward meeting those goals, and the frequency of reporting to the board of trustees.
Describe any goals established by the board of trustees for the school outside of the school’s Accountability Plan, the tools for understanding progress toward meeting those goals, and the frequency of reporting to the board of trustees. Describe any strategic planning efforts undertaken by the board of trustees, the results of those efforts, and the current status of any initiatives launched as a result of strategic planning.
(e) Personnel
The Personnel Committee develops focused job descriptions for MCCPS leadership and hires to those descriptions (included as appendices).  Additionally, the school leadership evaluation process provides school leaders with goals, objectives and expected indicators prior to the academic year, so that the evaluation processes are open, achievable, measurable, and transparent to all MCCPS constituencies.

Anticipated needs are advertised on SchoolSpring.com, the school's website, and other electronic venues.  Resumes are reviewed and initial interviews are conducted by an administrator.  Faculty and staff are involved in the second interviews, and parents, students, and faculty/staff are involved in a third round of interviews.  All interviewers record their impressions on a scoring rubric.  MCCPS looks for individuals who engaging, skilled, and collegial.  It is imperative that prospective employees embrace the value of community in a school setting, that they employ instructive methods that are hands-on, student-centered, performance based, and standards- driven, that they are passionate about education and children, that they are willing to involve parents and community members  in the education, and that they are committed to nurturing the academic, creative, social, emotional, and physical needs of adolescents.  

The school's professional climate is dynamic and innovative.  All members of the faculty and staff are encouraged to participate in decision making.  Those who demonstrate leadership interest/ability are groomed.  Constant reflection and transparent problem solving leads to further refinements and innovations.  MCCPS is teacher-led in many ways, and the members of the faculty and staff are inspired and empowered by this reality.  According to the Faculty/Staff Satisfaction Survey, 100% of respondents agreed or strongly agreed with the statement: "I find my work at MCCPS to be professionally/personally satisfying."  Ample time to collaborate with colleagues is provided every week, including 90 minutes of grade level curriculum development and planning, 90 minutes of special education consult, 60 minutes of department level professional development.  Conflict is resolved using the MCCPS Constructive Communication Protocol that was developed by the faculty/staff.  Mentors and/or support are provided for all new/needy teachers, teaching assistants, and inclusion specialist.  Supervision of instructional practice is frequent and is intended to promote growth.  All employees create individual learning plans, and year-end evaluations are guided by faculty created rubrics for instructional practice and professional practice/collegial relations.  

The 2007-2008 and the 2008-2009 school years allowed professional development to take on an added dimension.  A partnership was formed with Endicott College, and each year a graduate course was offered at the school for credit to staff and staff from area schools.  Year one the course was Organizational Strategy and Design and year 2 the course was entitled Measurements and Evaluations.  A Professional Development course will be offered in Fall 09 and be open to attendance by teachers at local schools.  

 

· MCCPS teachers benefit from eight and a half hours of professional development time and shared inquiry each week.  This time is considered "sacred" and teachers are dedicated to using it productively.  To that end professional development is planned and executed in response to the needs of students and teachers.  The academic head of school and the professional development coordinator meet weekly to organize this work.  Collaboration is a critical practice for integration and the time is also used to co-plan; meet with the school’s Special  Education Coordinator; and work in small groups or teams on curriculum planning and other activities.  There is a faculty meeting once a week where the discussion focuses on  identifying student needs and developing strategies to attend to these needs.  The following is a sample of professional activities completed over the last two years:

· New faculty/staff orientation/general procedures

· Unit/lesson plan data base-computer protocol

· curriculum development/integration

· Special Education Issues for Discussion

· Team meetings/Integrated Arts-advisory teachers meetings

· All school field trip briefing

· NWEA & MCAS update/looking at results

· Improving MCAS Results

· Parent Teacher night planning

· What does if mean to be Exhibition ready? workshop

· MAP meetings expectations/preparations

· MAP Reflections-looking at student writing & developing common rubric

· Discipline discussions

· Community Service Learning (how to integrate and facilitate)

· mission statement review

· student/parent handbook update

· counseling and health dept. updates

· Grade Level web pages updates/training

· Facilitated discussion of relevant articles from educational journals

· "Book Club" cohorts to read and discuss current educational literature (i.e. Integrating Differentiated Instruction + Understanding by Design by Carol Ann Tomlinson & Jay McTighe)

· Consultancy Protocol to evaluate project descriptions, calendars & rubrics

· ELL presentation/workshop

· "Teaching Writing in the Content Areas"- 6 week workshop facilitated by a teacher thru grant

· rubrics at MCCPS and how to evaluate

· planning for parent info night(how to interpret MCAS and NWEA scores for your child)

· exhibition reflection

· CUE report updates/levels of demonstration

· looking a student work protocols/tuning protocol/collecting evidence

· professional development workshops with Marblehead School District Teachers

· Workshop for Modern Languages (off site)

· Financial Planning:  Current Trends and Strategies (off site)

· "Food Based Menu Planning Options and Offer Versus Serve"(off site)

· "Helping Special Education Students with Behavioral and Emotional Disabilities " (off site)

· Title IX/DSS/Sexual Discrimination presentation

· Our Role as Mandated Reporters

· Executive Function and Study Skills

· ASCD and ISTE's "School 2.0 and Understanding By Design" webinar

Program Planning and Evaluation
Family satisfaction
Describe how the school demonstrates that families are satisfied with the school’s program. If not already provided through an Accountability Plan objective or measure, summarize the results of any student, staff, and/or family surveys conducted during the current charter term. Include the number of students, staff, and/or families who participated.
Compliance
(a) Coordinated Program Review
The most recent CPR was conducted in February 2005.  The report indicated that 8 SE indicators were Partially Implemented, 1 MOA indicator was Partially Implemented and 2 MOA indicators were Not Implemented, 1 ELE indicator was Partially Implemented, and 2 NS indicators were Partially Implemented.  MCCPS met DESE timelines and submitted the requested Corrective Action Plan on 4/25/07.  The Corrective Action Plan was accepted and a site visit was held on 9/16/08.  On 9/23/08, MCCPS received notice that no further progress reports were required.  The Mid-cycle review was held on 1/20/09 and on 2/10/09 MCCPS received the Mid-cycle report stating that the district was found to be in compliance with all the criteria monitored during the Mid-cycle review.

(b) Safety
Describe how the school establishes and maintains a physically safe environment for students and staff.
Describe how the school establishes an environment free from harassment and discrimination for students and staff.
(c) Facilities
Describe the school’s facility and how the facility meets applicable state and federal requirements, is suited to the school’s programs, and is sufficient to serve diverse student needs.
5. Dissemination
MCCPS faculty and staff have acted as consultants for the Pioneer Charter School of Science in Everett, Seven Hills Charter School in Worcester, and the Salem Academy Charter School in Salem.   Several teachers participated in study tours sponsored by the Massachusetts Center for Charter School Excellence at Boston Collegiate Charter School and Boston Preparatory Charter School.

Our partnership with Endicott College continues, as 2 of our teachers taught a graduate level course entitled, Measurements and Evaluations at the school.

Our school counselor was insrumental in organizing a cohort of counselors from schools on the North Shore who meet together month to discuss issues and concerns related to their schools.

At the beginning of May, MCCPS was one of 5 charter schools chosen to present as part of the study tour "Expanded Learning Time, Making Every Minute Matter" sponsored by the Massachusetts Center for Charter School Excellence.  The workshop was well received by attendees and the Superintendent of the local school district also visited.  We are currently working with the Center for Collaborative Education as part of a cohort to create an "across school performance assessment system" that is both valid and reliable with the potential for influencing state education policy.  In addition we and were recently awarded a grant from the Massachusetts Charter School dissemination Program for our program entitled, Fuel for Students-Performance-Driven Standards-Based Curriculum Project Development.  As part of that grant we will be conducting a conference where attendees will learn how to construct an innovative unit including lesson plans and assessments based on the Massachusetts Standards. In addition there will be follow-up support for participants.  Superintendents from Marblehead, Salem and Winchester school districts have agreed to have their teachers participate. 

Additional Information
Form 6 in Appendix C lists the total board membership and the number of board members joining and leaving the board in each school year of the current charter period. 
The form used for the performance evaluation of the Academic Director is in Appendix B.

Form 7, in Appendix C, lists the following information for each year of the current charter period: the number of administrators, teachers, and other staff (actual number and FTE); and the number of departures of administrators, teachers, and other staff during and at the end of each school year.

4. Plans For the Next Five Years
a. Program
· The school’s draft Accountability Plan for the next charter period is included in Appendix B. 

· The school’s new Strategic Plan is included in Appendix B.

b. Maximum Enrollment and Grade Level Span 
MCCPS has reached the maximum enrollment (230) and grade span (4-8) authorized in the current charter.    

Appendix A
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Appendix B      
Curriculum Accommodation Plan  

Marblehead Community Charter Public School (MCCPS) has accepted the challenge set forth in   the Education Reform Act of 1993 to create a setting for educators, students, parents, and citizens to explore new opportunities for innovation and high achievement in environments distinctly different from those currently available.  Our mission stresses Community, Academic Rigor, Self-Discipline, and Critical Thinking.  MCCPS has rigorous standards and strives to develop the skills and confidence necessary for lifelong learning.  The school’s curriculum is driven by the Massachusetts Curriculum Frameworks and is supported by carefully developed Global Themes and generative topics.  A Common Core of Essential Habits, Essential Questions, Understanding Goals, and Essential Content are used to assess student comprehension through demonstration/ exhibition of their knowledge.   As a community, we strive to meet the needs of diverse learners.  Within the community are various projects, programs, methodologies, and approaches.  The following are the essential elements that empower us to reach all learners.               

· UNIT PLANS:  An important common task of the MCCPS faculty is the development of challenging units of study that will engage and motivate all our students.  Teachers work together to develop interdisciplinary units of study that challenge and encourage all students to apply themselves and to produce quality work.  An integral part of all MCCPS units of study is a coordinated Exhibition project.  These long-term projects are developed by teams of teachers with built-it flexibility to individualize the expectations as necessary for different learning styles and different ability levels.  All students are assisted by the teaching teams to complete tasks on time and in good order.  Students experiencing difficulty in producing acceptable quality or in meeting deadlines are individually assisted with extra help sessions or appropriate assignment modifications.     

· LEARNING STYLES/TEACHING STYLES:  Teachers are knowledgeable about students’ learning styles and preferred modalities.  When designing lessons, they acknowledge both the students' styles and their own teaching style.  The result is a multi-sensory approach which targets the whole population.  Thus, each student will acquire the newly presented information and skill.  

· DIVERSE LEARNERS:  As a community-centered school, MCCPS strives to develop life-long learning skills in all students.  Teachers are supporters of Gardener's research on multiple intelligences and apply this knowledge when lessons and units are created.  Hence the curriculum has been designed to meet the needs of all learners (visual, auditory, tactilely, and kinestheticly).  Teachers have designed and integrated accommodations for all children within the classroom. Examples of accommodations found at all grade levels include:  all students are provided with an assignment notebook; long-term assignments are broken down into smaller components; assignments are listed on the board as well as on the web site; and all students are provided with a school directory to facilitate cooperative learning.  To facilitate written language, students have access to in-class desk and lap top computers, as well as access to a computer lab.  With these and other accommodations in place, students who are on either an Individual Educational Plan (IEP) or a 504 Plan are held to the same standards and expectations as their peers.  

· HIGH STANDARDS: Because the standards at MCCPS are comparatively higher than in traditional schools, a greater percentage of students are more at-risk.  In recognition of this factor, additional time is provided in small group and 1:1 assistance.  This approach supports student growth in confidence and self-esteem as they recognize improved study habits and reading skills. 

· PROFESSIONAL DEVELOPMENT/SPECIAL EDUCATION CONSULT: Understanding of special education issues will be enhanced and reinforced with professional presentations.  To facilitate ongoing communication regarding the special education students, each grade level and Integrated Arts team have a scheduled time to consult on a weekly basis. At this meeting, the teachers, inclusion specialist, and the Director of Special Education share pertinent information about the children who are on an Individual Educational Program (IEP) or Section 504 Plan.  

· CHILD STUDY TEAM: Equally important during the weekly 90 minute special education consult meeting, is the focus on regular education children who are having difficulties.  Strategies and supports are discussed by the respective Child Study Team, following the MCCPS pre-referral protocol guidelines. Implementation of these plans and student response to interventions are reviewed in subsequent meetings to assure appropriate assistance.  Related service providers, school nurse, assistant teachers, integrated arts teachers, and the Academic Director are informed of meeting agendas and often join the meetings as appropriate.  The Director of Special Education communicates the outcome of meetings and oversees full school support for students as determined by the grade level teams. 

· COMPLIANCE: MCCPS adheres to the mandates of federal and state laws pertaining to special education. The MCCPS Special Education Department consists of a director, five inclusion teachers, a reading specialist, and a school adjustment counselor.  Contractual providers include speech/language pathologist, an occupational therapist, and a psychologist.   

· INCLUSION: At MCCPS the inclusion model has proven to be an appropriate and successful approach to provide students with full access to the general curriculum, while providing appropriate individualized services. Specialists are referred to as teachers, and they work collaboratively with classroom teachers.  As an integral team member, inclusion specialists are involved with their grade level teachers for weekly 90-minute curriculum planning meetings, and therefore, all team members are better able to meet students’ needs.  Each specialist is fully immersed in the grade level curriculum while ensuring that IEP’s are implemented appropriately.  These specialists are responsible for providing services, ensuring that IEP’s are followed, writing the mandated progress reports, attending TEAM meetings, and facilitating inclusion.  This results in students being appreciated for their uniqueness rather than singled out or made to feel disabled because of their learning challenges.   

· SOCIAL SKILLS: Over the past few years, MCCPS has dramatically expanded the range of services the school offers to children.   At various times, the school adjustment counselor, has been available to assist students and staff.  MCCPS is committed to this service and has established a full time School Adjustment Counselor position.  In a collaborative approach, the counselor and nurse team assist with the Health and Wellness curriculum in all grade levels.  This endeavour helps to identify students in need of support.  As student needs arise throughout the school year, students are offered activities that provide opportunity for growth in communication skills, interpersonal skills, esteem building, and decision-making.

· PROFESSIONAL DEVELOPMENT:  Inclusion specialists are provided with the opportunity to attend two off-site workshops during the school year, one of which will be chosen by the Director of Special Education.  Built into the inclusion specialists schedule is time to join the regular education teachers for planning unit lessons, developing Exhibition projects, and discussing individual performance, suitability of accommodations or behavior plans, and ways of identifying student progress.  This team planning time also affords specialists opportunity to pass on strategies and methods of working with different learning styles.   Special education topics are on the professional development agenda at MCCPS for trainings that will review special education requirements, pre-referral activities through Child Study Teams, and instructional practices for students with a specific disability.  This will include, in particular, students on the autism spectrum and those with communication challenges.   

· ACCOMMODATIONS:  Teachers provide accommodations to all learners, and they consider many of the traditional special education accommodations to be ‘best practices’ pedagogy.  Standard classroom accommodations will include: 

a) each student will be given an assignment notebook to record and track assignments; the assignment notebook will also be used to facilitate home/school communication. 

b) assignments will be written out clearly and explained verbally in each subject. 

c) calendars/outlines with project due dates will be given to students and maintained in  their binders. 

d) binders will be organized with sections and/or folders for every subject. 

e) step-by-step instructions and outlines will be given to students and sent home to parents for long term assignments. 

f) in class time allotments and meeting timelines will be monitored closely for projects. 

g) new concepts will be presented in a variety of approaches to ensure that all learners comprehend the information/skills. 

h) data based, measurable progress will be reported at the end of each trimester to assure on-going communication regarding each student’s success and challenges.  

· LITERACY and MATH: In the fall and spring of each school year, students will be assessed in Math and Reading using the NWEA standardized testing program.  The NWEA reports indicate target growth goals for each student.  MCCPS staff will review the scores, as well as the yearly MCAS, to determine students identified as below grade level in their performance.  These students will then be scheduled for small group support sessions during their school day.  Each MCCPS student will have  an ALEKS (web-based, math tutorial) account).  Teachers will assign time-on-ALEKS requirements that vary by grade levels.  Students who do not have computers at home will have numerous opportunities to use the computer lab to work on ALEKS.  

· PEER TUTORS:  Eighth grade students, in particular, are encouraged as part of their Community Service Learning opportunities to participate in the MCCPS peer tutoring program.  Students are paired with lower grade students who demonstrate a need such as organization or reading.  In addition, eighth grade volunteers may be paired with younger students who require extra support in mathematics, foreign language, or music.  

· STUDY SKILLS: The teaching of study skills is integrated throughout all academic subjects, and it is expected that all students will apply these skills.  This expectation is particularly demonstrated when students are continually reminded to follow rubrics guided criteria for ‘Exhibition Ready’ products for end of the trimester Exhibition presentations.        

· INDIVIDUAL LEARNING PLANS: (MAPS) My Achievement Plan meetings are held at least twice per school year (in the fall and spring).  These individual meetings with the student, his/her parent(s), and teacher(s) are designed to help students establish goals to be accomplish by the end of the school year.  Emphasis is given to how achievement will be demonstrated.  Periodically throughout the year at Community Meetings and in Advisory, students will reflect upon and share their progress toward meeting their goals.  

· CLASSROOM MATERIALS:  Teachers and inclusion specialists continually expand the current library of printed resources and media materials which supplement classrooms material.  This library empowers students to access research materials more easily and independently.  Parents also have access to these resources, as well as those provided in the special education office.
· TECHNOLOGY: A variety of assistive technology tools are available throughout the school.  These include tape recorders/Dictaphones, books on tape, Reading Pen, spell checkers, access to the school computer lab, software programs, and classroom lap tops. MCCPS has also purchased a Voice to Type program for student use.  
· ENRICHMENT PROGRAM:  At  MCCPS, we strive to maintain our community theme throughout the program. When deemed appropriate, group activities are conducted to target identified areas of need for special education children, while including regular education students who would benefit.  This was demonstrated in a free, open-to-all summer program that focused on continued support for sustaining reading, writing, and math skills.      Independent Study is one Enrichment program which allows students the opportunity to work on projects either independently or within their groups.  Students may opt for a structured independent study which is offered by an inclusion specialist.  Students benefited from intensive tutorials or workshops, which allow them to work more independently while developing life-long learning skills.  Workshops designed to target specific needs, such as accessing information for research (library and internet), applying learned study skills, and improving comprehension of the curriculum were integrated into our Enrichment Program, as well as to within the curriculum.  Additional programs vary according to scheduled volunteers.  Each trimester,  approximately 60-70 enrichments are offered.  Students can choose from 10-12 different classes each day of the week.  Current enrichments include band, outdoor fitness, arts & crafts, journalism, theatre, dance, and drawing.  A business partnership with HCPro, a local publishing firm, allows students to develop writing skills with profession editors.
Individual Learning Plans 

- 228 students participated in at least 1 individual learning plan (MAP) meeting 

  with their teacher(s) and parent(s)

-172 students accomplished at least one of their goals

	
	# of goals established
	#Accomplished or Satisfactory Progress
	% Accomplished or Satisfactory Progress

	Art
	11
	4
	36%

	Community Service Learning
	3
	3
	100%

	Class Participation
	7
	4
	57%

	Computers
	4
	4
	100%

	Fitness
	14
	11
	78%

	French
	17
	13
	76%

	Global Studies
	1
	1
	100%

	Handwriting
	7
	5
	71%

	Homework Completion
	15
	5
	33%

	Math
	98
	61
	62%

	Music
	16
	11
	69%

	Organization
	49
	26
	53%

	Reading Comprehension
	50
	36
	72%

	Researching Skills
	3
	3
	100%

	Science
	7
	2
	29%

	Social Skills
	21
	10
	48%

	Speaking
	5
	4
	80%

	Spelling
	11
	7
	64%

	Typing
	12
	7
	58%

	Writing
	52
	29
	56%

	                             TOTAL
	403
	246
	61% of all

	
	
	
	


Strategic Plan 

A shared commitment of the 

MCCPS Board of Trustees, Faculty & Staff, Parents, and Students 
Mission

MCCPS fosters a community that empowers children to become capable, 

self-determining, fully engaged individuals who are critical and creative thinkers committed to achieving their highest intellectual, artistic, social, emotional, 

and physical potential.  We are dedicated to involving, learning from, 

participating in, and serving our school community and 

the community at large.

Vision 

1. At MCCPS, all students will achieve.

2. The community will embrace the Mission of the School.

3. All functions and responsibilities will be organized to meet the needs of the students.

4. The School’s facilities will enable the accomplishment of the School’s mission.

5. The School’s financial resources will be strong and diversified. 

Action Plan

Over the course of the next 5 years, the members of the MCCPS community will work collaboratively to achieve our vision by accomplishing the following:
1. At MCCPS, all students will achieve.

a. Address the individual needs of all students 

· Continue to: 

· Nurture a small learning community where students and teachers can form strong, trusting relationships, and teachers can understand and respond to the needs of all students

· Employ a variety of teaching methodologies & assessment tools to enable students to learn  

· Assist students to create, achieve, and reflect upon their individual goals via an individual learning plan 

· Teachers, parents, and students meet at least bi-annually to create, review, and reflect upon student goals and progress

· Address students’ special education needs via a full inclusion model

· Provide incentives for achievement (academic & civic)

· Maintain a student to adult ratio of at most 10:1

· Schedule time for common planning, special education consults, & professional development 

· Within 1-3 years: 

· Employ a full-time nurse 

· Expand the athletics staff

· Within 3-5 years: 

· Reduce class size to 22 students per advisory 

b. Offer an exceptional educational experience to all students

· Continue to:

· Employ innovative methods of instruction in order to engage students in their learning

· Provide comprehensive, integrated, project-based learning experiences that include the arts, technology, & community service learning 

· Empower students to demonstrate their understanding during tri-annual public Exhibitions of Student Work

· Connect student learning within & across grade levels via global themes

· Connect student learning to real-life learning experiences 

· Including: field trips, Exhibitions, simulations, classroom presentations by experts, community service learning projects, enrichment activities

· Create opportunities for students to work together, learn from each other, and lead 

· 60+ Enrichment activities offered per term

· Empower all students to reach their individual potential 

· Remediate/enrich as needed via differentiated instruction 

· Personalize education via individual learning plans

· Offer advanced math instruction for grades 7 & 8

· Provide remedial instruction in math & ELA

· Enable students to meet/exceed state testing requirements without ‘teaching to the test’

· Align the MCCPS curriculum with the state standards  

· Construct learning experiences that are student-centered, hands-on, integrated, and project-based

· Regularly assess and improve the MCCPS academic program 

· Within 1-3 years:

· Enhance the health & fitness programs

· introduce sex education at all grade levels 

· Increase opportunities for the students to work in the kitchen and cafe to prepare and sell meals/snacks

· Create opportunities that challenge students to achieve at levels beyond their expectations   

· Offer advanced math instruction for all grades

· Expand the foreign language choices for all grades

· Provide an option for intensive language, music, art study

· Within 3-5 years: 

· Expand the arts programming 

· Add a strings program 

· Establish a chorus

· Increase the sports options

· Enhance the Enrichment offerings

· Establish academically competitive teams (debate, math)

· Involve more students as Enrichment leaders/instructors

c. Involve parents/guardians and community members in the education of the children

· Continue to:

· Dedicate the resources necessary to recruit Enrichment instructors and support Enrichment activities

· Include community service learning experiences at all grade levels

· Involve local educators, experts, artists, and businesses in the education of the students and staff

· Within 1-3 years:

· Expand the School’s efforts to ‘Go Green’

· Increase the quantity of recycled items 

· Re-establish a composting program 

· Expand the hydroponics and organic gardening programs to enable contributions to the School’s food service program and a local soup kitchen

· Develop environmentally responsible habits throughout the building

· Offer a wider variety of Enrichment activities organized and delivered by parents/ guardians, students, and community members

· Enhance the community service learning options to include more opportunities and cross grade projects

· Collect information regarding parental occupations/interests/expertise 

· Involve more parents in the work of the Massachusetts Charter Public School Association

· Within 3-5 years:

· Create “career options” presentations for students

d. Maintain high academic and behavioral expectations for all students

· Continue to:

· Nurture the students’ talents and address their needs

· Communicate student progress in a manner that will facilitate parent/guardian and student understanding

· Update web-based grading system weekly

· Tri-annual update of web-based report card

· Ensure that parents & students understand the MCCPS grading system  

· Meet with parents and students at least twice per year to create, assess, and reflect upon students’ individual learning plan goals

· Clearly articulate expectations to parents and students

· Update the Student/Parent Handbook annually

· Enable meetings between teachers, parents, and students as needed

· Have supports in place to help all students 

· Counselor, Student Services Coordinator, Nurse

· Demonstrate compliance with all state and federal civil rights, regular ed, and special ed regulations

· Meet AYP in regular education population

· Within 1-3 years:

· Adopt procedures for acknowledging academic achievement and positive demonstration of work & interpersonal habits

· Establish National Junior Honor Society 

· Achieve AYP consistently in all areas including special education subgroups

· All students will pass the MCAS 

· At least 80% of students will earn proficient or above on MCAS tests 

· Within 3-5 years: 

· Achieve state/national recognition for student achievement and teacher quality

2. The community will embrace the Mission of the School.

a. Nurture strong relationships between and among the students, their parents, the faculty/staff, and the community 

· Continue to:

· Welcome visitors, family, and friends to Community Meeting, lunch, Exhibition, and other public events

· Involve parents and community members in the functions of the School

· Expect that all members of the school community will demonstrate respect for each other. 

· Instill in students the values of individual, social, and civic responsibility.  

· Assist students in becoming conscientious community members

· Involve parents in the education of their children 

· Promote participation in the PTO 

· All families will be involved to the extent that they are able and/or willing

· Encourage participation on the Board of Trustees, Board Committees, MCCPS Education Foundation, PTO, etc.

· Encourage participation in the Special Ed Parents’ Advisory Council (PAC)

· Create volunteer opportunities via Enrichment, the kitchen, classrooms, and the sports & fitness programs 

· Meet regularly with town officials

· Publish the School’s newsletter, the Magna Charter
· Update the School’s website at least monthly

· Include events information, PTO updates, Alumnae news, etc.

· Invite all members of the community to attend and participate in an annual Community Members’ Meeting (formerly called Stakeholders’ Meeting)

· Compile an annual report that catalogues the School’s accomplishments and challenges

· Communicate with local newspapers

· Within 1-3 years:

· Publicize contributions of time, money, expertise via the School’s website

·  Establish a School Advisory Council composed of parents, teachers, community members, and students to meet regularly with the Director(s) 

· Encourage parents to commit to a minimum number of volunteer hours per year and achieve that commitment from the majority of families 

· Generate a group of potential Board Members

· Within 3-5 years: 

· Achieve harmonious relations with the town

· Engage area residents, other schools, local colleges, and businesses in the MCCPS educational program. 

b. Shape globally conscious graduates 

· Continue to: 

· Ensure that school policies, professional development activities, and curriculum materials are sensitive to diversity of race, culture, philosophy, religion, socio-economic status, and physical or mental capacity. 

· Engage students and faculty in learning experiences beyond the classroom via community service learning opportunities

· Bring 8th graders to Quebec/Montreal

· Host international interns

· Within 1-3 years: 

· Establish ‘sister school’ relationships - locally and abroad

· provide cultural experiences that will broaden students’ understanding

· Enable students to experience a wide range of food choices by re-establishing regular buffets (French, Middle Eastern, Asian, etc.) 

· at least one per trimester

· Within 3-5 years: 

· Establish an opportunity for students to visit schools/families in other countries

3. All functions and responsibilities will be driven by the needs of the students.

a. Employ a diverse, innovative, and expert faculty and staff who embrace the ideals of the School’s Charter and Mission 

· Continue to: 

· Attract, reward, & retain superior, highly motivated educators 

· Empower faculty and staff to participate in the enhancement, assessment, and leadership of the School 

· Expect teachers to serve as consultants to others and role models to students and colleagues 

· Teachers to present workshop/learning experiences for colleagues

· Share best practices regularly

· within MCCPS and for other schools/teachers

· teachers as mentors to Salem Academy Charter School and Pioneer Charter School 

· Investigate innovative practices

· Craft professional development experiences to address the needs of the students

· Within 1-3 years:

· All teachers will be licensed and “highly qualified” 

· Ensure that all teachers can competently use the technology that is available to them

· Support teacher/administrator presentations at conferences/other schools

· Within 3-5 years:

· Offer equitable, competitive salaries, high quality, relevant professional development
· Employ a full time teaching assistant at each grade level
b. Lead the School in embracing the promises of the School’s Charter and Mission

· Continue to: 

· Inspire open communication 

· Model reflective evaluation of job performance 

· Maintain a leadership structure that supports the needs of the students.

· Nurture aspiring leaders/administrators

· Create leadership opportunities for the students 

· Student council

· Tutoring

· Mixed grade activities

· Enrichment instructors

· Maintain partnership with Endicott College

· Within 1-3 years: 

· Attract, reward, & retain superior, highly qualified School leaders

· Adopt a bifurcated leadership model comprised of 2 full-time employees who will report to the Board with separate & shared responsibilities

· Academic Director responsible for curriculum, assessment, and instruction
· Managing Director responsible for finances, facilities, and development
· Expand the School’s relationships with other charter schools 

· Expand the School’s relationship with Salem State

· Increase the visibility of MCCPS


· Increase the editions of the School newsletter

· Publish articles about MCCPS faculty, students, practices, and accomplishments

· Create promotional materials, instructional videos
· Host a “Best Practice Convention” that will include teachers from area schools.
· Within 3-5 years:
· Gain state/national recognition
· Bring news of the School’s success to the general public via newspaper articles, educational publications, local/national awards
· The School will be a highly functioning model for other charter schools
c. Govern the School efficiently and effectively.

· Continue to:

· Ensure the School’s compliance with the state’s expectations 

· Provide annual training for all members of the Board

· Establish and maintain Board committees and task forces as needed

· Within 1-3 years: 

· Develop Board membership to full capacity 

· membership will represent parents, teachers, non-school community members

· members will be from diverse backgrounds, with varied talents, and necessary expertise 

· roles and responsibilities are communicated clearly and understood by all

· Within 3-5 years: 

· Board will be a highly functioning model for other charter schools 

4. The School’s facilities will enable the accomplishment of the School’s Mission.

a. The space and resources needed for an excellent learning experience will be made available to all.

· Continue to: 

· Keep the School’s interior and grounds attractive, welcoming, safe, and secure

· Support infrastructure to enable wireless access to computer network 

· Within 1-3 years: 

· Establish policies & procedures and assign full-time personnel to accomplish regular maintenance, repair, and improvement of the exterior building, the grounds, and interior spaces

· Refurbish bathrooms

· Enhance storage facilities

· Enhance the ‘Outdoor Classroom’ in space beside 6th grade

· Enable campus-wide wireless network access

· Address the growing technological needs of the students and the School’s databases and communication systems

· Obtain a mobile computer lab 

· Enable kitchen/food service program to meet/exceed health codes 
· Upgrade floor and equipment 
· Install a scoreboard for gym

· Make a kiln available for art classes
· Within 3-5 years: 

· All rooms will be fully furnished and appropriately equipped technologically 

· Computers, LCD projectors, and Smart Boards in all classrooms

· Provide a laptop for each teacher to enable completion of work (at school and at home) 

· Additional space will be acquired to enable: 

· science lab

· refurbished technology lab

· see technology plan for details

· a library w/ comfortable spaces & work chorals as a literacy & research center

· media center

· foreign language lab

· larger music and art rooms

· a larger Community Room

· a conference/meeting room

· teachers’ workroom 

· a performance venue

· video production & editing 

· Soundproof rooms where needed

· Music room 

· Gym/6th grade wall
· Upgrade the existing HVAC units including a central air purification system
b. Provide a safe and healthy school experience for all.

· Continue to:
· Encourage physical fitness and healthy habits

· Provide physical education classes, health and social/emotional education

· Schedule time and play space for two recesses throughout the day

· Operate a full service kitchen  

· nutritious, student –friendly meals

· extensive salad bar

· free fruit during meals and recesses

· Involve students in the preparation, service, and clean up of meals/snacks

· Within 1-3 years:
· Install an intercom system that can be heard throughout the entire building
· Improve exterior lighting

· Expand/improve parking pick-up areas 

· Repair the entryway to Charter Hall by eliminating the drainage issue and beautifying the area

· Adopt a Swipe card protocol for food service

· Implement additional security measures at the front entrance

· Adopt a phone messaging system that enables communication with parents in their home language
· Within 3-5 years:
· Create a full size gym & expand sports programs

5. The School’s financial resources will be strong and diversified. 

a. Implement a strong financial plan to support the School’s goals 

· Continue to:

· Budget conservatively

· Regularly review finances (budget vs. actual)

· Maintain accrued surplus

· Maintain full enrollment

· Reduce dependence on state funding 

· Seek alternate sources of income

· Increase revenue from private sources 

· Use the building as a resource to generate funds

· Build volunteerism

· Establish partnerships with local business 

· Maintain an annual operating surplus 

· Within 1-3 years: 

· Increase Enrichment budget in order to expand offerings

· Establish a Development Office 

· Enhance community outreach 

· Activities organized at least 6 times per year

· Increase support from the community, donors, alumnae and their families

· Establish operating budgets for athletics and events

· Coordinate all fundraising efforts 

· Work with the MCCPS Education Foundation

· Within 3-5 years: 

· Develop relationships with donors and corporate sponsors 

· Attract investments and corporate giving

· Increase funding from non PPE (per pupil expenditure) sources 

· Achieve financial freedom & flexibility 

· Establish an endowment of at least 1 million 

b. Provide support to the School via a highly functioning MCCPS Educational Foundation whose mission and members are firmly aligned with the School’s goals

· Continue to: 

· Make regular financial contributions to the School

· Make annual appeal

· Within 1-3 years:

· Develop community partnerships

· Be capable of effectuating a capital campaign

· Within 3-5 years:

· Secure the School’s financial foundation

· Establish an endowment of at least 5 million 


Form used for performance evaluation of the Academic Director.  

A performance report, including evidence toward each of the following goals is prepared and presented to the Board of Trustees monthly. 
Goals for Interim Academic Director 2008 – 2009

1. MAINTAIN AND IMPROVE EXCELLENT ACADEMIC PROGRAM

a. Curriculum 

· supervise all elements of curriculum development and enhancement

· leadership team will meet weekly

· discussion points and decisions will be recorded in meeting minutes 

· at least 80% of those who respond to the Faculty Interim Academic Director Evaluation Survey will agree that most/all of the time the “Interim Academic Director provides leadership in creating a rigorous academic program.” 

· at least 80% of those who respond to the Parent Satisfaction Survey will rate the academic program as good to excellent  

· at least 80% of those who respond to the Parent Satisfaction Survey will indicate overall satisfaction with the school’s academic program 

· manage, direct, and oversee short & long-term academic programs and educational services 

· grade-level teams will meet weekly, department teams and mentors  will meet bi-monthly

· discussion points and decisions will be recorded in meeting minutes

· CUE Report will indicate student achievement

· at least 80% of all 8th grade students will achieve the teacher expected level in math and ELA (90% by 2010)*

· at least 65% of all 4-7th grade students will achieve the teacher expected level in math and ELA (75% by 2010)*

· MCAS & NWEA will indicate student growth 

· reports will be used to determine areas of need

· needs will be addressed via professional development and/or the implementation of  support services for students 

· testing results & plans to address needs will be shared with parents 

b. Full Enrollment 

· maintain stable enrollment

· 230 students will be enrolled in grades 4-8

· a waiting list will exist for at least 3 of the 5 grades
2.  MAINTAIN AND DEVELOP HIGH-LEVEL, PROFESSIONAL STAFF

c.  Highly Qualified Teachers

· at least 90% of teachers will be licensed and highly qualified as determined by state and federal guidelines (100% by 2010)* 

· at least 80% of those who respond to the Faculty Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director sets, communicates, and works to maintain high professional standards for faculty and staff.”

d. Regular, needs-driven professional development

· provide professional development/training opportunities designed to meet the needs of the students 

· at least 2 guest presenters will work with teachers

· at least 75% of teachers will prepare and present a learning experience for their colleagues or other educators. 

· 100% of full-time teachers will participate regularly in professional development activities 

· conduct vertical team meetings to enhance cohesion between and among departments

· create Professional Development Plans

· during the 1st trimester, 100% of teachers will develop professional goals using the MAP protocol

· at least 75% of teachers will achieve their goals before the end of the year

· at least 80% of those who respond to the Faculty Interim Academic Director Evaluation Survey will indicate that the “Interim Academic Director plans and implements appropriate and meaningful professional development” most/all of the time.

e. Evaluation of All Personnel

· the job performance of new hires/new positions will be formally evaluated at least once per term

· the job performance of returning employees will be evaluated formally at least once per year 

· at least 80% of those responding to the Faculty Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director provides objective and goal-oriented evaluation of my job performance.”

f. Create/expand Partnership with Educational Institutions

· at least 1 graduate course will be offered through a local college partnership 

· an internship program for aspiring teachers will be initiated

· at least 4 teachers/administrators will serve as mentors to interns/student teachers 
3. MAINTAIN AND/OR IMPROVE UPON PARENT SATISFACTION

a. Meet Parent Needs

· at least 80% of those who respond to the Parent Satisfaction Survey will answer ‘most/all of the time’ in response to the question: “Does the MCCPS academic program meet the needs of your child?”

· at least 80% of those who respond to the Interim Academic Director Evaluation Survey will indicate ‘most/all of the time’ in response to the statement: the “Interim Academic Director is open to suggestions and encourages open communication.”

b. Re-enrollment

· overall, student attrition will be less than 10% for other than family displacement or geographical reasons.

c.  Accessibility

· Faculty, staff, and administrators will respond to phone and email messages as soon as possible after they are received, usually within 2 school days.

· Faculty, staff, and administrators will make themselves available by appointment to meet with parents, as needed.

· The “Constructive Communication Process” will be disseminated to parents via the Student/Parent Handbook and implemented appropriately

4. IMPROVE COMMUNITY INVOLVEMENT AND COMMUNICATION

a. Regular Communication

· MCCPS website will contain useful and timely information and will be updated at least monthly

· email will be sent  from the IAD to parents at least bi-monthly

b. Community Relations

· continue to rebuild trust within the community as evidenced by factors such as Parent Satisfaction Survey, Enrollment & Re-enrollment, community participation rate in fundraisers and events.  

· attend Community Relations Committee’s Monthly Coffees

· evidence of improving external community relations (ie. high school community service volunteers, parent/community volunteerism) 

· at least 80% of those who respond to the Parent Interim Academic Director Evaluation Survey and those who repond to the Faculty Interim Academic Director Survey will indicate that most/all of the time the “Interim Academic Director acts as an effective spokesperson for the school.”

· evidence of community member involvement at MCCPS - both internal (parents) and external (wider community) 

· at least 50% of daily Enrichment activities will be planned, organized, and supervised by community volunteers

c. Parent Relations

· at least 80% of those who respond to the Parent Satisfaction Survey will indicate that most/all of the time “there is a sense of community present in the school.” 

· at least 80% of those who respond to the Parent Satisfaction Survey will indicate that most/all of the time they “feel that parental involvement is welcome at the school.”

· at least 80% of those who respond to the Parent Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director promotes positive and supportive relations among community members.” 

· at least 80% of those who respond to the Parent Satisfaction Survey will indicate that most/all of the time “the school-to-home communication” meets their needs

d. Faculty Relations

· at least 80% of those who respond to the Faculty/Staff Satisfaction Survey will indicate that most/all of the time the “Interim Academic Director promotes positive and supportive relations among the members of the community.”

· at least 80% of of those who responded to the Faculty Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director is open to suggestions and encourages open communication.” 

· at least 80% of those who responded to the Faculty Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director communicates mission, goals, and achievements clearly and regularly.” 

5. MAINTAIN A CULTURE OF INNOVATION (INTERNALLY & EXTERNALLY)

a. Teachers Valued as Leaders

· plan, facilitate, and evaluate the work of the Leadership Team

b. Dissemination 

· evidence of regular sharing of MCCPS best practices 

· internally & externally (ie. publish articles, present at conferences)

· establish lunch meetings with the town guidance counselors

· at least once per term

· invite teachers & administrators from other schools to visit MCCPS
· at least 75% of full-time teachers and administrators will visit other schools to learn about other  programs and will report findings to faculty 

c. Continual Review and Reflection of Program

· discuss progress/challenges with the Leadership Team weekly

· 80% of those who respond to the Faculty/Staff Satisfaction Survey will indicate that a culture of innovation exists at MCCPS

d. Expand & Enhance Technology available to Students & Teachers

· provide training as needed

· work with the Technology Coordinator & Technology Task Force to investigate opportunities for piloting programs

e. Develop internship program for aspiring teachers 

· design the internship experience

· recruit, support, supervise participants

· solicit input of interns and teachers to evaluate the program

f. Enhance ELA/ELL program for students whose primary language is other than English

· provide training for teachers

· schedule additional instructional time for students as needed

· investigate additional resources to support learning

g. Expand offerings for students

· provide foreign language choices

· accelerated/remedial learning for math and ELA

h. Continue to involve parents, students, and faculty/staff in the hiring of teachers, evaluation of programs, care of the facility, and revision of documents.   

6. PROVIDE A SAFE SCHOOL ENVIRONMENT

a. Nurturing Environment 

· continue to help students to develop a feeling of community, belonging, caring for and about each other 

· at least 80% of those who respond to the Faculty Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director understands and addresses student, parent, and staff needs.” 

· ensure that adult supervision is adequate throughout the day, on fieldtrips, and at school sponsored events

· continue to provide support for students as needed via counseling department

b. Student Discipline 

· manage and oversee student disciplinary policies and procedures

· help teachers to manage students’ behaviors and reduce the number of students who repeatedly receive referrals for the same offense(s)

· students will acknowledge acceptance of school rules and their willingness to comply via the Student/Parent Handbook by completing the signature sheet 

· at least 80% of those who respond to the Parent Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director supports and maintains high standards of discipline.” 

· at least 80% of those who respond to the Parent Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director models and encourages respect, self-discipline, and personal responsibility.”

· oversee student services and reporting to appropriate government agencies

c. Building Safety

· ensure that faculty understand and follow security procedures 

· review the school crisis plan with faculty and staff annually

· at least 80% of those responding to the Parent Interim Academic Director Evaluation Survey will indicate that most/all of the time the “Interim Academic Director ensures safe and adequate facilities for learning.”
7. OPERATE ACADEMIC PROGRAM WITHIN ESTABLISHED BUDGET
a. Understand the School’s Finances & Budget

· work with Interim Managing Director & Business Manager to operate within the budget

· regularly review finances & needs 

· regular attendance & participation at fincom meetings 

· involve the fincom chair before exceeding the budget, if needed 

b. School Needs

· gather input from teachers & administration regarding needs

· identify capital needs and improvements

· manage resources to address needs  

· establish short & long-term budgetary goals and priorities

· work to achieve the school’s fundraising responsibility

· seek new sources of revenue/materials via grants, donations

c. Financial Audit

· Yearly audited financial statements will show a balanced budget and an unqualified audit opinion.  

8. COMPLY WITH ALL MCCPS POLICIES, STATE AND FEDERAL REQUIREMENTS
a. Implement MCCPS policies and procedures and develop (or amend)  policies and procedures, as needed 

· review, revise, and update Faculty & Student/Parent Handbooks

b. Understand the laws and regulations that affect MCCPS, including: IDEA, ADA, NCLB, MA Education Reform Act

· Adhere to required timelines

· Complete reports and maintain required documentatio

*Per MCCPS Accountability Plan

Appendix C
Form 2 is not included because it is required of Horace Mann Charter schools only.  

Form 3: Special Needs Student Enrollment
- as of the October 1 SIMS submission for each  

	School Year
	Oct 05
	Oct 06
	Oct 07
	Oct 08

	Student Enrollment

	Special Education
	54
	43
	34
	36

	Section 504
	5
	4
	4
	9

	English Language Learners
	0
	1
	0
	0

	Total School Enrollment
	230
	230
	192
	230


Form 4: Special Needs Staffing
 
	Title
	Duties
	Hours
Per
Week

	Director of Special Education
	Administration of programs, staffing, consultations, grants, & DESE accountability.
	40

	Grade 4 Inclusion Specialist
	Case Manager, co-teaching/planning, IEP planning, implementation, & consultation.
	32

	Grade 5 Inclusion Specialist
	Case Manager, co-teaching/planning, IEP planning, implementation, & consultation.
	40

	Grade 6 Inclusion Specialist
	Case Manager, co-teaching/planning, IEP planning, implementation, & consultation.
	40

	Grade 7 Inclusion Specialist
	Case Manager, co-teaching/planning, IEP planning, implementation, & consultation.
	40

	Grade 8 Inclusion Specialist
	Case Manager, co-teaching/planning, IEP planning, implementation, & consultation.
	40

	Reading Specialist
	Wilson Reading program, 1:1 &/or small group literacy skills building, and consultation.
	24

	Math Specialist
	1:1 &/or small group Math skills building and consultation.
	32

	School Adjustment Counselor
	small group and individual Counseling sessions as determined by IEPs.  
	5

	Contracted Psychologist


	Administration of psychological testing & reports for meetings.
	1.5

	Contracted S & L Therapist
	small group and/or individual sessions and classroom observations as determined by IEPs.
	3

	Contracted OT Therapist
	small group and/or individual sessions as determined by IEPs.
	3


Form 5: External Assessments
 
	Assessment Name
	Grades Assessed
	Date
Implemented
	Date
Discontinued

	NWEA Measures of Academic Progress (MAP)
	4-8
	12/2006
	N/A

	SRI Scholastic Reading Inventory
	5-8
	9/03
	6/07


Form 6: Board of Trustees Membership and Turnover
	School Year
	2004 -2005
	2005-2006
	2006-2007
	2007-2008
	2008-2009

	Total Membership
	12
	13
	19
	14
	12

	Members Joining
	2
	2
	6
	2
	2

	Members Departing
	2
	1
	8
	3
	2


MCCPS Board of Trustees as of June 30, 2009

	Trustee
	Employer or Professional Expertise
	Most Recent Appointment Date
	Term

Expires
	Eligible For Reappointment
	Committees

	Class C Trustees (limit 5 Trustees)

	Emil Ronchi

   Chair
	Point Capital Advisors
	Jun 2007
	Jan 2010
	Yes
	Finance (ex officio)

Personnel

	John Sullivan

  Treasurer
	Boston University
	Aug 2007
	Jan 2010
	Yes
	Finance (chair, ex officio)

	John McEnaney

   Clerk
	Self Employed Technology Consultant
	Jul 2007
	Jan 2010
	Yes
	Finance

Governance

	Alice de Koning
	Salem State College
	Feb 2009
	Jan 2010
	Yes
	Community Relations

	Vacant
	
	
	
	
	

	Class A Trustees (limit 4 Trustees)

	Bob Sousa
	US Air Force Reserves
	Jan 2008
	Jan 2011
	Yes
	Personnel (chair)

	Chris Fauci*
	MCCPS
	Jan 2009
	Jan 2011
	Yes
	Personnel

	
	        *Appointed to fill the unexpired term of Pam Shorr

	Cynthia Canavan
	Lawyer
	Jan 2008
	Jan 2011
	No
	Governance

	Matt Cronin 
	MCCPS
	June 2008
	Jan 2001
	Yes
	Finance

	Class B Trustees (limit 5 Trustees)

	Cathy Vaucher

   Vice Chair
	First Church Congregational,

Temple Sinai
	Jan 2009
	Jan 2012
	Yes
	Governance (chair) 

	Vacant
	
	
	
	
	

	Vacant
	
	
	
	
	

	Vacant
	
	
	
	
	

	Vacant
	
	
	
	
	

	Ex Officio Trustee 

	Nina Cullen-Hamzeh
	MCCPS
	per Article V Section 1 of the MCCPS By Laws.


	Finance (ex officio, non voting)


Form 7: Staffing and Staff Turnover
	School Year
	2005-6
	2006-7
	2007-8
	2008-9

	Administrators

	Number and FTEs
	6/6
	6/6
	7/5.2
	8/7.2

	Departures during school year
	0
	0
	1
	0

	Departures at end of school year
	0
	0
	0
	1

	Teachers

	Number and FTEs
	21/20
	21/20
	21/19.6
	21/19.6

	Departures during school year
	1 
	0
	2
	2 

	Departures at end of school year
	3
	5
	4
	3

	Other Staff

	Number and FTEs
	6/5.5
	6/5.5
	7/7.5
	7/6.5

	Departures during school year
	0
	0
	1
	0

	Departures at end of school year
	2
	2.5
	3
	3


Brief explanation of administrator and teacher departures:

2005-2006: 

· 1 teacher left midyear for personal reasons

· 3 teachers left at the end of the year 

· 1 moved out of state

· 1 was the result of a reduction in force

· 1 found a higher paying job

  2006-2007:

· 1 administrator was put on administrative leave for the duration of his contract

· 5 teachers left at the end of the year

· 1 moved out of the country

· 1 left to begin a business

· 1 returned to school

· 1 left for personal reasons

· 1 found a higher paying job

2007-2008:

· 1 administrator was still on administrative leave 

· 1 administrator left midyear to move out of state

· 4 teachers left at the end of the year

· 1 left to begin a business

· 1 moved out of state

· 1 was the result of a reduction in force

· 1 was not renewed

2008-2009:

· 1 administrator still on administrative leave; contract expired 6/30/09 

· 2 teachers resigned during the school year

· 3 teachers left at the end of the year

· 2 were not renewed

· 1 found a higher paying job

Appendix D 

Current DESE-Approved Accountability Plan
Marblehead Community Charter Public SchoolAccountability Plan 2007-2010
	
	Goals
	Measures of Success

	Academic Program
	MCCPS will prepare students for future academic success.
	By 2010, at least 90% of all 8th grade students will pass the MCAS  math, science and reading tests.

By 2010, at least 75 % of all 6th grade students will pass the MCAS math,  and reading tests.



	
	
	By 2010, at least 80% of all 8th grade students will earn a proficient score or above on all MCAS tests. 

By 2010, at least 70% of all 6th grade students will earn a proficient score or above on all MCAS tests.



	
	
	MCCPS will meet or exceed yearly AYP benchmarks.

	
	
	By 2010, at least 90% of all 8th grade students will earn a “proficient” rating on NWEA (Northwest Education Assoc.) math and reading tests.

	
	
	By 2010, at least 75% of all 6th grade students will earn a “proficient” rating on NWEA (Northwest Education Assoc.) math and reading tests.

	
	
	By 2010 at least 90% of all 8th grade students will earn a “proficient” rating on all internally developed subject area benchmarks.

By 2010 at least 75% of all 6th grade students will earn a “proficient” rating on all internally developed subject area benchmarks.



	Faithfulness to Charter
	MCCPS will prepare students to take personal responsibility for their own learning.
	Each year, 100% of MCCPS students will collaborate with their teachers and parents to develop, document progress toward and achieve individual learning goals.  

	
	
	By 2010, at least 90% of all 8th grade students will  earn a rating of “Demonstrates” or “Demonstrates with Distinction” for being reliable and responsible and persistent and self-directed as determined by their teachers and recorded on the student’s report card. 

By 2010, at least 75% of all 6th grade students will  earn a rating of “Demonstrates” or “Demonstrates with Distinction” for being reliable and responsible and persistent and self-directed as determined by their teachers and recorded on the student’s report card.

	
	MCCPS will create and maintain multiple opportunities for community involvement in the educational program
	Each year parent satisfaction surveys will indicate at least 80% of respondents rate the community atmosphere of the school as good to excellent.

	
	
	Each year over 50% of daily enrichment activities will be planned, organized and supervised by community volunteers.

	Organizational Viability
	MCCPS will hire and maintain a highly qualified, professionally satisfied faculty. 
	By 2010, 100% of teachers will be licensed and highly qualified as determined by Federal and State guidelines. 

	
	
	In annual survey given to all teachers, 85% will agree or strongly agree with the statement, “MCCPS is a school that values teacher leadership."

	
	
	MCCPS overall faculty attrition will be less than 10% for other than family displacement, geographical reasons.

	
	MCCPS will maintain parental satisfaction with the school.
	By 2010, MCCPS will achieve100% student enrollment with a waiting list for every grade.

	
	
	MCCPS overall student attrition will be less than 10% for other than family displacement, geographical reasons.

	
	
	Mid-year parent satisfaction surveys will indicate 80% overall satisfaction with the schools academic program.

	
	MCCPS will be soundly governed by an active and prudent Board of Trustees
	The Board will achieve 85% of its annual goals; members will attend 90% of Board meetings.

	
	
	Yearly audited financial statements will show a balanced budget, success in securing outside funds and an unqualified audit opinion. 


Appendix E 
Draft - MCCPS ACCOUNTABILITY PLAN 2011 – 2015

1. THE SCHOOL IS FAITHFUL TO THE TERMS OF ITS CHARTER.

	
	GOALS
	EVIDENCE

	Mission 


	The school will be faithful to the MCCPS mission, vision, and educational philosophy. 


	Individual Learning Plans: 

Each year, 100% of MCCPS students will collaborate with their teachers and parents to develop and document progress toward individual learning goals.  At least 80% of students will achieve their goals each year.  

	
	
	Community Atmosphere:

Each year, parent satisfaction surveys will indicate that at least 80% of respondents feel that “there is a sense community present in the school” most or all of the time.

	
	
	Parent Involvement: 

Each year, parent satisfaction surveys will indicate that at least 80% of respondents state that “parental involvement is welcome at the school” most or all of the time.

	
	
	Teachers as Leaders:

Each year, faculty satisfaction surveys will indicate that at least 85% of the faculty agree or strongly agree with the statement, “MCCPS is a school that values teacher leadership.”

	Academic Program
	MCCPS will establish an academic program, including pedagogical approach, curriculum, assessment, and other unique elements of the educational philosophy, as defined in its Charter.
	Integration:

100% of teachers will collaborate with their colleagues each trimester to create integrated units of study designed to increase student engagement and academic achievement.

	
	
	Exhibition: 

Each year, parent satisfaction surveys will indicate that at least 80% of respondents believe that “Exhibition projects enhance student learning” most or all of the time.

	
	
	Essential Habits: 

Each year, at least 90% of 8th grade students who have attended MCCPS for at least 2 years will earn a rating of demonstrates or demonstrates with distinction for being “responsible and reliable” and “persistent and self-directed.”

	
	
	Each year, at least 70% of 6th grade students who have attended MCCPS for at least 2 years will earn a rating of demonstrates or demonstrates with distinction for being “responsible and reliable” and “persistent and self-directed.”

	Student Services
	The school will provide services for all students, including but not limited to those with special education and English language learner needs.
	Student Needs:

Each year, parent satisfaction surveys will indicate that at least 80% of respondents feel that the “MCCPS academic program meets the needs of their children” most or all of the time.


2. THE SCHOOL’S ACADEMIC PROGRAM IS A SUCCESS

	
	GOALS
	EVIDENCE

	State Mandated Assessment
	Students will demonstrate proficiency as measured by the Massachusetts Comprehensive Assessment System (MCAS).
	MCAS:

By 2015, at least 95% of all 8th grade students who have attended MCCPS for at least 2 years will pass the MCAS math, science, and ELA tests.

	
	
	Each year, at least 80% of all 6th grade students who have attended MCCPS for at least 2 years will pass the MCAS math and ELA  tests.

	
	
	By 2015, at least 85% of all 8th grade students who have attended MCCPS for at least 2 years will earn a rating of proficient or advanced on the MCAS math, science, and ELA tests.

	
	
	By 2015, at least 75% of all 6th grade students who have attended MCCPS for at least 2 years will earn a rating of proficient or advanced on the MCAS math and ELA tests.

	
	
	Adequate Yearly Progress:

Each year, MCCPS will make AYP in the aggregate and for all statistically significant sub-

groups.  

	Internal Measures of Student Achievement
	Students will demonstrate progress on internal measurements linked with the MCCPS promotion requirements.
	Communicating Understanding Through Evidence:

By 2015, at least 85% of 8th grade students who have attended MCCPS for at least 2 years will demonstrate a proficient or advanced level of understanding in all subjects on the MCCPS CUE Report.

	
	
	By 2015, at least 75% of 6th grade students who have attended MCCPS for at least 2 years will demonstrate a proficient or advanced level of understanding in all subjects on the MCCPS CUE Report.

	
	
	Each year, faculty satisfaction surveys will indicate that at least 85% of respondents will agree or strongly agree with the statement, “Use of the CUE assessment system enables me to understand each student’s level of achievement.”

	External Measures of Student Achievement
	
	Northwest Evaluation Association:

By 2015, at least 70% of 8th grade students who have attended MCCPS for at least one year will rank at or above the 75th percentile on the NWEA math and reading tests.

	
	
	By 2015, at least 60% of 6th grade students who have attended MCCPS for at least one year will rank at or above the 50th percentile on the NWEA math and reading tests.

	
	
	By 2015, at least 70% of students who have attended MCCPS for at least one year will meet or exceed their expected rate of growth on the NWEA math and reading tests.

	Skills & Knowledge Expectations
	The MCCPS curriculum will consistently address the skills and concepts that all students must know and be able to do to meet state standards, and will support opportunities for all students to master these skills and concepts.
	Innovation:

Each year, faculty satisfaction surveys will indicate that at least 85% of respondents believe that a culture of innovation exists at MCCPS most or all of the time.

	
	
	Each year, faculty satisfaction surveys will indicate that at least 80% of teachers agree or strongly agree with the statement, “ Use of the MCCPS unit/lesson plan data base helps to improve my practice.”

	Program Evaluation
	MCCPS will have systems and structures in place to regularly and systematically review the quality and effectiveness of the academic program.
	Report Card (CUE):

Each year, parent satisfaction surveys will indicate that at least 80% of respondents feel that the “CUE Report helps them to understand their child’s progress” most or all of the time.

	
	
	Academic Program:

Each year, parent satisfaction surveys will indicate that at least 80% of respondents feel that they “are satisfied with the MCCPS academic program” most or all of the time.

	
	
	Rigor:

Each year, evaluation of the Academic Director’s job performance will indicate that at least 80% of teachers feel that the “Academic Director provides leadership in creating a rigorous academic program” most or all of the time.

	
	
	Student Needs:
Each year, special education program evaluation surveys will indicate that at least 90% of respondents agree or strongly agree with the statement, “My child is provided with the necessary accommodations.”

	
	
	Innovation:

Each year, faculty satisfaction surveys will indicate that at least 85% of teachers believe that “a culture of innovation exists at MCCPS” most or all of the time.

	
	
	Community Involvement:

Each year, at least 50% of daily Enrichment activities will be led by community volunteers.

	Instructional Leadership
	The Academic Director will provide teachers with feedback and guidance that leads to improved instructional practice and student achievement.
	Professional Development: 

Each year, 100% of teachers will collaborate with their colleagues to develop and document progress toward professional development goals.  At least 85% will achieve their goals.  

	
	
	Each year, faculty satisfaction surveys will indicate that 80% of teachers agree or strongly agree with the statement, “The professional development opportunities at MCCPS help me to improve my practice.”

	
	
	As part of the annual evaluation process, at least 90% of teachers will earn a rating of demonstrates or demonstrates with distinction in the areas of instructional practice and professional practice/collegial relations.

	
	
	Each year, evaluation of the Academic Director’s job performance will indicate that at least 80% of teachers feel “The Academic Director provides objective and goal-oriented evaluation of my job performance” most or all of the time.  


3. THE SCHOOL IS A VIABLE ORGANIZATION.
	
	GOALS
	EVIDENCE

	Solvency, Stability, and Fiscal Oversight
	MCCPS will develop budgets that are realistic and in support of student academic achievement.


	Balanced Budget: 

Yearly audited statements will show a balanced budget, success in securing outside funds, and an unqualified audit opinion.

	Board Accountability & Oversight
	The Board of Trustees will be responsible to the school and the community members it serves.


	Board Goals: 

Each year, the Board of Trustees will achieve at least 80% of its annual goals.

	
	
	Directors’ Goals:

Each year, the Academic and Managing Directors will meet or exceed at least 90% of the goals established by the Personnel Committee.

	Family & Faculty/Staff Satisfaction
	MCCPS will demonstrate that families are satisfied with the school’s program.
	Enrollment: 

Each year, student enrollment will be at capacity.  A waiting list will exist for at least 3 of the 5 grades served.  

	
	
	Leadership:

Each year, satisfaction surveys will indicate that at least 80% of parents and faculty/staff are “satisfied with the school leadership” most or all of the time.

	
	
	Student Attrition: 

Each year, voluntary student attrition will be less than 10% for other than family displacement or geographical reasons.

	
	
	Faculty Attrition: 

Each year, no more than 10% of teachers will leave the school voluntarily for other than family displacement or geographical reasons.

	Organizational needs  & Compliance 
	The school will have realistic plans for program improvement, possible future expansion, and adequate facilities.
	Strategic Plan:

By 2015, the school will meet or exceed at least 85% of the goals established in the current MCCPS Strategic Plan.  

	
	
	Coordinated Program Review: 

At regular and mid-cycle inspections, the CPR will demonstrate compliance with all regulations.

	Staff Qualifications
	The faculty and staff will meet all applicable state and federal regulations.
	Highly Qualified:

By 2015, 100% of full-time teachers will be highly qualified 

as determined by federal and state guidelines.

	
	
	Professional Standards:

Each year, evaluation of the Academic Director’s job performance will indicate that at least 80% of teachers feel that the “Academic Director sets, communicates, and works to maintain high professional standards for faculty and staff” most or all of the time.

	Dissemination 
	MCCPS will provide models for replication and best practices.
	Best Practices:

Each year, at least 5 schools (including at least 2 non-charter schools) will collaborate with MCCPS to share best practices.


MARBLEHEAD COMMUNITY CHARTER PUBLIC SCHOOL

FUNCTIONAL JOB DESCRIPTION

Job Classification:  MCCPS Academic Director
Reports to:  MCCPS Board of Trustees

Job Summary:  

The Academic Director (AD) is responsible for the overall planning, design, and implementation of all regular and special education services.  The AD ensures academics, classroom activities, professional development and other educational requirements are in compliance with legal and school policies.  The AD will ensure the school upholds and complies with the terms of the current Charter granted to MCCPS as approved and shall adhere to any and all applicable laws. 

Essential Functions:

1. Provide educational administrative services to the school as required

2. Supervise all elements of curriculum development and enhancement

3. Provide leadership and guidance to the faculty and staff; evaluate all faculty and academic staff, at least annually, using objective performance based criteria

4. Manage, direct and oversee short and long term academic programs, including the hiring of all necessary personnel to ensure there is sufficient staffing for academic programs

5. Oversee student services including student discipline and reporting to appropriate government agencies

6. Lead the professional development team; support and provide training and professional development for academic staff

7. Provide formal monthly communication to the MCCPS community. 

8. Work with the Managing Director (MD) to improve community relations, develop maintain and foster a sense of trust and credibility

9. Work with MD to maintain full enrollment and provide a safe environment

10. Develop and implement personnel policies in conjunction with the MD

11. Understand the MCCPS budget and work within its guidelines 

12. With the MD, set compensation package for each employee

13. Attend regular and/or special meetings of the Board of Trustees, provide monthly reports and be prepared to answer questions 

14. Understand and follow DESE regulations, state and federal laws, and any applicable regulations; recommend appropriate corrective actions and strategies for compliance

15. Attend and participate in educational committees and organizations as appropriate.

16.  Promote the MCCPS mission and nurture the culture of innovation

Qualification/Education/Experience: 

1. Must be able to perform each essential duty satisfactorily

2. Substantial coursework towards Master’s degree (M.Ed.) in Education or Special Education and two or more years of experience in education administration.  Must have demonstrated experience with personnel supervision

3. Must hold a school administrator Certificate or a State Approved Equivalent

4. High energy level, superior interpersonal skills and ability to function in a team atmosphere

5. Ability to communicate clearly and effectively in oral and written form.

6. Knowledge of modern principles, methods, and techniques of administration and program planning.

7. Ability to apply principles of logical or scientific thinking to a wide range of intellectual and practical problems.

MARBLEHEAD COMMUNITY CHARTER PUBLIC SCHOOL 

FUNCTIONAL JOB DESCRIPTION 

Job Classification: Managing Director
Reports to:  MCCPS Board of Trustees

Job Summary:  

The Managing Director (MD) serves as chief operations officer for the MCCPS Board of Trustees and is charged with ensuring that all funds, physical assets, and the property of MCCPS is appropriately safeguarded and administered.  The MD will uphold the Charter granted to MCCPS, specifically with reference to the details of the charter application upon which it was granted, and the laws of the Commonwealth of Massachusetts as they apply to Charter Schools.

Essential Functions:

1. Ensures that the Board of Trustees is kept fully informed on the conditions and operations of the school

2. Plans, formulates and recommends for the approval of the Board of Trustees basic policies and programs that will further the objectives of the school community

3. Establishes a sound organizational structure for MCCPS. Obtains maximum utilization of the management support staff by clearly defining duties, establishing performance standards, conducting performance reviews

4. With the AD, set compensation package for each employee

5. Develops, recommends, and upon approval of the Board of Trustees, operates within an annual budget.  Ensures that all MCCPS funds, physical assets, and property are appropriately safeguarded, administered and maintained.  Oversees the day to day financial affairs of MCCPS within approved guidelines.  Seeks outside funding in the form of grants and contracts from public and private sources.

6. Serves as the school’s development officer by fostering relationships within various resource communities both locally and beyond

7. Maintain relationships with other community organizations, government, and others as are desirable or necessary in the best interest of MCCPS

8. With AD, provide leadership for staff regarding MCCPS’s mission.

9. Develop plans and strategies necessary to fulfill the MCCPS mission and secure resources necessary to carry them out including the hiring of necessary personnel as related to the functions of MD

10. Attend regular and/or special meetings of the Board of Trustees, provide monthly reports and be prepared to answer questions.

11. Develop and implement personnel policies in conjunction with the AD

Qualification/Education/Experience:

1. Must be able to perform each essential duty satisfactorily.

2. Master’s degree (M.A.) / (M.B.A.) or equivalent and two years related experience; or five years related experience 

3. Strong persuasive and presentation skills required.

4. Ability to obtain and manage external grants and contracts.

5. Ability to establish and maintain effective working relationships with, state, regional, and local agencies, community leaders, and the general public.

6. Ability to communicate clearly and effectively in oral and written form.

7. Knowledge of modern principles, methods, and techniques of administration and program planning.

8. Ability to apply principles of logical or scientific thinking to a wide range of intellectual and practical problems.

