
Finance Schedule Strategic Alignment Functionality
Governance & 

Compliance Opinion

Budget Critical Path At MCCPS, all students will achieve Staff Charter Renewal
MCCPS 

Community

Lease Agreement Non-Critical Dates
The Community will embrace the 

mission of the school Community spaces Site Approval
General 

Community

Salary

All functions and responsibilities will 
be driven by the needs of the 

students Integrated Arts 9% Cap

Furniture

The school's facilities will enable the 
accomplishment of the school's 

mission Curriculum
The school's financial resources will 

be strong and diversified Phys Ed
Administration
Outdoor space

Security
Facilities
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Strategic Alignment Goals Objectives

1 At MCCPS, all students will achieve

a Address the individual needs of all students
Full time nurse
expand athletic staff
reduce class size

b
Offer an exceptional educational experience to 
all students

enhance health and fitness
create opportunities that challenge students to 
achieve at levels beyond their expectations
expand arts programs
increase sports options
enhance enrichment offerings

c
Involve parents/guardians and community 
members int eh education of the children

Expand the school's Go Green
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2
The Community will embrace the 

mission of the school

3

All functions and responsibilities will 
be driven by the needs of the 

students

4

The school's facilities will enable the 
accomplishment of the school's 

mission

5
The school's financial resources will 

be strong and diversified



No Task Status Target Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Milestone Obtain approval to pursue recommendation. Complete 6/15/2009
Task Create Expansion Task Force Complete 11/12/2009 x
Milestone Charter Renewal x
Phase Requirements
Activity Prepare materials for submission to state Started x x x x x
Milestone MCCPS Community Hearing
Milestone Public Hearing
Milestone Submit to State x
Milestone State Approval x
Task Apply for Loan

Negotiate Lease
Phase Design
Activity Architect
Activity Contractor

Approve Architectural Plans
Approve Bids

Milestone Owner Vacates x
Phase Construction

Build it x x x x x x x
Milestone

Phase Implementation
Hire Staff
Books
Furniture

Milestone School begins x
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